
https://teams.microsoft.com/meet/27325636161878?p=86u255b5tkosrxAOXN
https://lookout.co/fifty-years-at-the-doorstep-why-meals-on-wheels-matters-more-than-ever-and-how-you-can-help/story
https://pajaronian.com/meals-on-wheels-to-celebrate-50th-anniversary/
https://www.santacruzsentinel.com/2026/01/27/santa-cruz-county-supervisors-form-subcommittee-to-aid-immigrant-residents-amid-national-ice-crackdown/
https://www.santacruzsentinel.com/2026/01/27/santa-cruz-county-supervisors-form-subcommittee-to-aid-immigrant-residents-amid-national-ice-crackdown/


https://lookout.co/were-reducing-homelessness-in-santa-cruz-county-now-we-must-fight-to-keep-the-funding/story
https://lookout.co/were-reducing-homelessness-in-santa-cruz-county-now-we-must-fight-to-keep-the-funding/story
https://pajaronian.com/supervisors-greenlight-shield-to-protect-immigrants/
https://tpgonlinedaily.com/capitola-soquel-times-february-2026/
https://www.ksbw.com/article/more-than-a-meal-how-community-bridges-is-helping-seniors-age-with-dignity/70249084
https://pressbanner.com/meals-on-wheels-for-santa-cruz-county-marks-50-years-with-food-from-the-heart-fundraiser/
https://lookout.co/the-music-still-plays-at-elderday-lois-sones-and-the-art-of-keeping-people-home/story
https://www.montereycountynow.com/blogs/arts_culture_blog/pajaro-celebrates-a-new-mural-depicting-the-town-s-rise-from-the-2023-flood/article_327da5e4-1f6f-48f0-8488-215b1031cbc1.html
https://www.ksbw.com/article/pajaro-mural-resilience-devastating-floods/70543645
https://teams.microsoft.com/meet/27325636161878?p=86u255b5tkosrxAOXN


















































Vote:   2⁄3.   Appropriation:   no.  Fiscal committee:   no.​

State-mandated local program:   no.​

The people of the State of California do enact as follows: 

 line 1 SECTION 1. Chapter 3.85 (commencing with Section 7294.7) 
 line 2 is added to Part 1.7 of Division 2 of the Revenue and Taxation 
 line 3 Code, to read: 
 line 4 
 line 5 Chapter  3.85.  County of Santa Cruz Transactions and 

 line 6 Use Tax 

 line 7 
 line 8 7294.7. (a)  Notwithstanding any other law, the County of 
 line 9 Santa Cruz may impose a transactions and use tax for general or 

 line 10 specific purposes to support countywide programs at a rate of no 
 line 11 more than 0.5 percent that would, in combination with all taxes 
 line 12 imposed in accordance with the Transactions and Use Tax Law 
 line 13 (Part 1.6 (commencing with Section 7251)), exceed the limit 
 line 14 established in Section 7251.1, if all of the following requirements 
 line 15 are met: 
 line 16 (1)  The Santa Cruz County Board of Supervisors adopts an 
 line 17 ordinance proposing the transactions and use tax by any applicable 
 line 18 voting approval requirement. 
 line 19 (2)  The ordinance proposing the transactions and use tax is 
 line 20 submitted to the electorate and is approved by the voters voting 
 line 21 on the ordinance by the applicable voting approval requirement 
 line 22 in accordance with Article XIII C of the California Constitution. 
 line 23 (3)  The transactions and use tax conforms to the Transactions 
 line 24 and Use Tax Law (Part 1.6 (commencing with Section 7251)), 
 line 25 other than Section 7251.1. 
 line 26 (b)  Notwithstanding Section 7251.1, a transactions and use tax 
 line 27 rate imposed pursuant to subdivision (a) shall not be considered 
 line 28 for purposes of the combined rate limitation established by Section 
 line 29 7251.1. 
 line 30 (c)  If, as of December 31, 2030, an ordinance proposing a 
 line 31 transactions and use tax has not been approved in the County of 
 line 32 Santa Cruz as authorized by subdivision (a), this chapter shall be 
 line 33 repealed. 
 line 34 SEC. 2. The Legislature finds and declares that a special statute 
 line 35 is necessary and that a general statute cannot be made applicable 
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 line 1 within the meaning of Section 16 of Article IV of the California 
 line 2 Constitution because of the unique fiscal pressures being 
 line 3 experienced in the County of Santa Cruz in providing essential 
 line 4 programs. 
 line 5 SEC. 3. This act is an urgency statute necessary for the 
 line 6 immediate preservation of the public peace, health, or safety within 
 line 7 the meaning of Article IV of the California Constitution and shall 
 line 8 go into immediate effect. The facts constituting the necessity are: 
 line 9 To provide an immediate opportunity for the voters of the County 

 line 10 of Santa Cruz to consider a local tax measure to offset reductions 
 line 11 to social safety net services, it is necessary that this act take effect 
 line 12 immediately. 

O 
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March XX, 2026 
 
The Honorable John Laird 
California State Senate 
1021 O Street, Suite 8720 
Sacramento, CA  95814 
 
Re: SB 1078 (Laird): Transactions and use taxes: County of Santa Cruz 
 As introduced – SPONSOR 
 Awaiting hearing – Senate Local Government Committee and Senate Revenue  

and Taxation Committee 
 
Dear Senator Laird: 
 
On behalf of [YOUR NAME HERE], I write to express our support for your Senate Bill 1078, a 
measure that would allow the County of Santa Cruz Board of Supervisors to seek voter 
approval for a countywide transactions and use tax above the 2% statutory cap to help 
offset the loss of federal funding for local programs and services.  
 
SB 1078 would allow the County to seek voter approval for a countywide transactions and 
use tax of up to 0.5% above the 2% statutory cap to help offset the loss of federal funding 
for local programs and services. An urgency measure will allow the County to consider 
going to voters as early as the November 2026 election; however, this authority is slated to 
sunset on December 31, 2030. 
 
Santa Cruz County and community organizations rely on a mix of federal, state, and local 
funding to support essential services such as hospital and emergency room access, 
ambulance response, healthcare, housing programs, and food assistance. Potential 
reductions in federal support, combined with rising demand and increasing costs to 
provide services locally, create significant fiscal uncertainty for the County and its partners. 
Without additional fiscal tools available to local communities, maintaining these critical 
services may become increasingly challenging in the years ahead. 
 
It is important to note that passage of SB 1078 does not automatically adjust the local 
sales tax rate but rather allows the County the ability to present the option to the 
community.  As such, we greatly appreciate your leadership and assistance in authoring 
this important measure. 
 
Sincerely, 
 
 
cc: The Honorable Maria Elena Durazo, Chair, Senate Local Government Committee 
 Members and Consultants, Senate Local Government Committee 
 The Honorable Jerry McNerny, Chair Senate Revenue and Taxation Committee 
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 Members and Consultants, Senate Revenue and Taxation Committee 
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Fiscal Year July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

Current 

Year 25/26
$60,632 $29,624 $69,569 $160,300 $189,367 $337,531 $83,175 $96,430 $0 $0 $0 $0 $1,026,627

Prior Year 

24/25
$59,760 $50,976 $33,500 $107,340 $149,953 $268,561 $116,675 $75,812 $30,870 $62,561 $63,408 $32,708 $1,052,124

Year over year difference: 2/28/25 to 2/28/26 $164,050 19.0% change

A. Cumulative YTD Donations
$1,026,627 66% Portion of year lapsed

$862,577 19% Change over prior year

$1,094,947 94% Portion of goal met

$1,052,124 104% Goal growth over prior

$49,690 rec'd 3/1/25 thru 6/30/25

removed from this report

Farm to Fork 2025

•  25/26 Donation Goal

•  24/25 Donations Final

•  24/25 Donations YTD

Development Progress Report

Fiscal Year 2025-26

•  25/26 Donations YTD

Donation Revenue (Excluding Grants & Disaster Funds)

February 28, 2026

FY 25/26
$1,026,627

FY 24/25
$862,577

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000
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Through February 28, 2026

Donations to Programs
25/26 Current  

YTD Actual

25/26 

Budgeted 

Goal

% of 

Budgeted 

Goal Met

24/25 Prior 

YTD Actual

24/25 Prior 

Year Total 

Actual

$ chg to 

Prior Year

% chg to 

Prior Year

25/26 % of 

Current 

YTD Total

CB General Funds $432,764 $446,896 97% $383,875 $439,338 $48,889 13% 42%

Child and Adult Care Food Program $3,652 $8,258 44% $5,160 $5,350 ($1,508) -29% 0%

Early Education Division $1,236 $5,623 22% $3,683 $3,683 ($2,448) -66% 0%

Women, Infants & Children $2,952 $5,265 56% $14,212 $14,312 ($11,261) -79% 0%

Elderday $20,369 $14,186 144% $14,539 $14,821 $5,830 40% 2%

Lift Line $36,741 $38,092 96% $33,828 $34,281 $2,913 9% 4%

Meals on Wheels $462,766 $515,001 90% $362,489 $492,943 $100,277 28% 45%

La Manzana Community Resources $2,697 $8,077 33% $4,881 $4,907 ($2,184) -45% 0%

Live Oak Community Resources $4,423 $7,367 60% $3,912 $3,964 $511 13% 0%

Mountain Community Resources $56,664 $40,089 141% $31,796 $33,974 $24,868 78% 6%

Nueva Vista Community Resources $2,365 $6,093 39% $4,202 $4,552 ($1,837) -44% 0%

Total Program Revenue $1,026,627 $1,094,947 94% $862,577 $1,052,124 $164,050 19.0% 100%

Fundraising Appeals & Campaigns
25/26 Current  

YTD Actual

25/26 

Budgeted 

Goal

% of 

Budgeted 

Goal Met

24/25 Prior 

YTD Actual

24/25 Prior 

Year Total 

Actual

$ chg to 

Prior Year

% chg to 

Prior Year

25/26 % of 

Current 

YTD Total

CB Annual Report Sept/Oct $25,864 $13,176 196% $12,642 $12,642 $13,222 105% 3%

CB Calendar Nov/Dec $10,948 $9,840 111% $10,157 $10,707 $791 8% 1%

CB Fall Mailer Oct/Nov $31,745 $18,634 170% $26,455 $26,455 $5,290 20% 3%

CB Farm to Fork Gala Jun/Jul tbd $67,420 tbd $61,208 $61,208 tbd tbd tbd

General Donations Ongoing $252,370 $277,679 91% $216,723 $254,667 $35,647 16% 25%

Giving Tuesday Nov/Dec $24,758 $30,637 81% $27,316 $27,316 ($2,557) -9% 2%

LL Van Sponsorships Ongoing $34,650 $32,000 108% $29,150 $29,600 $5,500 19% 3%

Major Gifts $5,000+ Ongoing $334,702 $242,402 138% $195,000 $240,000 $139,702 72% 33%

Monthly Ongoing $29,913 $43,483 69% $20,047 $32,669 $9,866 49% 3%

MCR Mountain Affair Sept/Oct $28,779 $20,000 144% $19,437 $19,437 $9,341 48% 3%

MOW Meal Contributions Ongoing $37,626 $0 n/a n/a n/a $37,626 n/a 4%

MOW Meal Addl Donations Ongoing $3,434 $9,100 38% $6,665 $9,849 ($3,231) -48% 0%

MOW Fall Mailer Nov/Dec $90,626 $142,270 26% $131,108 $131,664 ($40,483) -31% 9%

MOW Spring Mailer Apr/May tbd $63,382 tbd $0 $62,893 tbd tbd tbd

MOW Food from the Heart Jan/Feb $65,792 $60,000 110% $44,062 $49,693 $21,730 49% 6%

Outside Fundraisers Ongoing $8,524 $19,811 43% $6,909 $22,614 $1,615 23% 1%

Payroll Contributions Ongoing $21,681 $34,143 63% $39,199 $44,124 ($17,518) -45% 2%

Santa Cruz Gives Nov/Dec $15,338 n/a n/a $11,510 $11,510 $3,828 33% 1%

Stock Donations Ongoing $9,877 $5,486 n/a $2,643 $2,643 $7,234 274% 1%

Vehicle Donations Ongoing $0 $5,486 n/a $2,347 $2,433 ($2,347) -100% 0%

Total Campaign Revenue $1,026,627 $1,094,947 94% $862,577 $1,052,124 $164,050 19.0% 100%

Fundraising Campaign Report
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Quarterly Grants
Update: What’s Done
& What’s to Come
Report for Q1-Q2 of fiscal year 2025-2026
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Grants Submitted 36 $10.8 Million

Grants Awarded 26 $6.1Million

Grants Declined 10 $4.7 Million

2024–25 Grants: Our Impact on the Agency
~70% of submissions were
awarded,  to support core
programs, including Family
Resource Centers.

Larger, competitive requests
targeted long-term FRC
sustainability and systems-level
impact.

We made changes to the early
steps of our grants process in
order to streamline grant finding
and communication
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Funder Cal AG
Plate

McDonald's
Golden
Grants

Dudley  Caroline’s Cal Trans Measure X CDBG St. Johns Cal AIM
5310 Cal

Trans

Program FRC FRC FRC FRC LL LL FRC MOW FRC LL

Amount
Requested

$10,000 $10,000 $8,000 $25,000 $620K $1.8M $150K $5,000 $747K $1.4 Million

Amount
Received

$10K $0 $8,000 $20,000 $0 $150K $2,500 $747,000
$1.1 Million

Status Approved Declined Approved Approved Submitted Declined Approved Approved Approved Approved

Quarterly Highlights (Q2 FY 25–26)
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Program Grant Funder Amount Projected or Confirmed Due Dates

LL LCTOP $100K+ Late April

FRC CFMC $50K 3/20/2026

FRC County of Santa Cruz $150K+ 3/13/2026

ELD Kaiser Access to Health $50K+ Late March

FRC Measure Q $50K+ 3/13/2026

LL MPF $100K+ 6/1/2026

WIC CCAH 100K+ 5/5/2026

Next Quarter: Funding Opportunities & Reports

Upcoming Progress Reports Due Date

Cal CRG 3/31/2026

Cal Fire 3/31/2026

CFMC 4/20/2026

CARB 5/1/2026

STAR 4/5/2026
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Break down of Grants Awarded 

This bar graph shows year over
year changes in funding for every
program from FY 21/22-25/26.  

                        
Priorities and federal funding
concerns play a role in grant
funding increases over these five
fiscal years. 

We officially hired a Full-Time
Grant Writer in February of 2019,
which plays into our grant growth. 

$

$

$

$

$

$

$
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Break down of Grant Funders FY 25/26
Government funding, like CORE, CDBG,
and Cal Fire, which comes from local,
state, and federal governments.

Foundation/private, like Caroline’s and
DVB which allows for diversification and
flexibility.

These percentages align with typical
human service nonprofit models as
reported by Candid, an online nonprofit
tracker backed by data from thousands of
nonprofits across the country.

Government
64.7%

Foundation
29.4%

Private
5.9%
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THANK YOU!
QUESTIONS?

Michael McMurtry
MichaelM@cbridges.org CommunityBridges.org
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COMMUNITY BRIDGES
Program Budget Summary 

January 31, 2026   
Projections for Year Ending 6-30-2025   

A B C D E F G H I J K L
Annual   (E-D) (B+G)

6/30/25 25/26 Current Current As Yet Net Goal 25% Change % 14.53%
Unaudited Approved Projected Projected Unsecured 2025-2026 Cumulative Reserve from Change Gen'l &

PROGRAM NAME: Balance Budget Expenses Revenues Revenues Gain/Loss Gain/Loss % Prior Mo Adm Exp
WIC   (CB FY) 568,247          3,247,531         3,025,664 3,209,424 364,953 183,760           752,007             24.9% 5,044                 0.2% 405,947         
Early Education Division 227,537          5,064,339         5,331,846 5,331,846 114,714 -                     227,537             4.3% (4,250)               -0.1% 527,187
Elderday (714,504)         3,421,578         3,299,613 3,085,731 730,312 (213,882)         (928,386)            -28.1% (42,559)             -1.3% 429,613
Meals on Wheels 1,579,460      2,493,731         2,637,991 2,461,236 507,799 (176,755)         1,402,705          55.3% 73,928              2.8% 353,997
Lift Line (157,364)         3,856,089         3,897,849 3,881,520 334,867 (16,329)            (173,693)            -4.9% 8,449                 0.2% 402,927
La Manzana Commty Res 265,364          1,782,792         2,017,154 2,013,448 237,128 (3,706)              261,658             13.1% 79,780              4.0% 178,637
Mountain Commty Res 337,260          522,070             482,626 480,623 189,372 (2,003)              335,257             71.0% (64,264)             -13.3% 63,810
Nueva Vista Commty Res 357,795          663,374             556,851 615,225 68,123 58,374             416,169             75.3% (110,155)          -19.8% 75,724
Live Oak Commty Res 50,111             519,717             612,765 567,275 79,274 (45,490)            4,621                   0.8% (92,315)             -15.1% 83,346
FRC ECM 162,679          807,073             685,663 640,270 569,073 (45,393)            117,286             17.1% (177,812)          -25.9% 92,458
CACFP 80,033             4,128,700         4,121,118 4,105,851 360,000 (15,267)            64,766                6.3% (6,539)               -0.2% 81,437
Administration 358,182          2,953,193         2,958,430         2,955,166 290,000 (3,264)              354,918             12.0% 75,378              2.5% 21,795
Philanthropy 408,819          563,468             650,618 650,647 380,526 29                      408,848             62.8% (10,364)             -1.6% 88,288
TOTAL PROGRAMS 3,523,619    30,023,655    30,278,188    29,998,262   4,226,141   (279,926)       3,243,693       12.36% (265,679)        -0.9% 2,805,166

LOCR-Capital Campaign 526,626          42,000 30,300 0 (11,700)            514,926             NA 7,539                 0
CBHQ FY 25/26 Activity -                    -                       166,532             168,721 0 2,189                2,189                   NA 1,116                 0
Fixed Assets & Gen'l Agy 8,806,833      -                       1,780 144,056 0 142,276           8,949,109          NA 13,387              0

TOTAL AGENCY 12,857,078  30,023,655    30,488,500    30,341,339   4,226,141   (147,161)       12,709,917     12.36% (243,637)        -0.8% 2,805,166   

                  Fixed Asset purchases and Pass-Thru expenses exempt from Indirect; Revenues and Expenses include all pass-through
                 *278K of Prior Year Funds were in approved BOD budget for programs: 56K Philanthropy, 222K MOW
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COMMUNITY BRIDGES
STATEMENT OF ACTIVITIES JULY 1, 2025 to DECEMBER 31, 2025

Without Donor With Donor Total
SUPPORT and REVENUE Restrictions Restrictions

Support
Grant Revenues $    9,117,572 $   9,117,572
Foundations $      744,904 $      744,904
Donations $      808,641 $      808,641

Total Support $  10,671,117 $  10,671,117

Revenues
Service Fees $    1,563,932 $    1,563,932
Interest $        27,092 $    11,423 $        38,515
Other Income $       183,857 $    10,565 $       194,422

Total Revenues $    1,774,881 $    21,988 $    1,796,869

Total Net Assets Released From Restrictions

Total Support and Revenue $  12,487,998 $  (20,012) $  12,467,986

EXPENSES
Salaries and Benefits $    7,197,412 $    7,197,412
Food Payments $    1,824,994 $    1,824,994
Building Occupancy $      507,736 $      507,736
Meals Expense $      569,698 $      569,698
Travel and Transportation $        83,077 $        83,077
Supplies and Misc. $       191,449 $       191,449
Professional and Contracted $      626,064 $      626,064
Vehicle Expense $       132,559 $       132,559
Insurance $       171,634 $       171,634
Printing and Advertising $       137,599 $       137,599
Telephone and Communications $       101,408 $       101,408
Equipment Repair and Rental $         18,757 $         18,757
Interest Expense $       103,339 $       103,339
Staff Training $         16,782 $         16,782
Other Agencies - Direct Assistance $      649,037 $      649,037
Taxes, Licenses and Bank Fees $        67,679 $      2,112 $        69,791
Depreciation $        55,076 $        55,076

$  12,454,300 $      2,112 $  12,456,412 

$        33,698 $  (22,124) $        11,574

$       255,237 $       255,237
$     (291,463) $     (291,463)

$      (2,528) $  (22,124) $      (24,652)

$  12,289,885 $  529,511 $  12,819,396

TOTAL EXPENSES

Excess (Deficiency) of Support And 
Revenue over Expenses

Increase in Grant Funded Assets 
Depreciation in Grant Funded Assets

INCREASE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR

NET ASSETS, DECEMBER 31, 2025 $  12,287,357 $  507,387 $  12,794,744

$ (42,000)$        42,000
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COMMUNITY BRIDGES
STATEMENT OF FINANCIAL POSITION DECEMBER 31, 2025

ASSETS

Cash and Cash Equivalents $        3,299,488
Investments $        1,419,019
Grants Receivable $        2,472,198
Other Receivable $           637,452
Inventories $             47,200
Prepaid Expenses $           418,703
Deposits 68,550$             
Property and Equipment, net $       13,372,423

TOTAL ASSETS $      21,735,033

LIABILITIES

$         1,272,420
$        1,098,615
$         1,282,141
$           332,797

Accounts Payable and Accrued Expenses 
Salaries and Benefits Payable 
Refundable Advances
Reserve Fund Transportation
Notes Payable $         4,954,316

TOTAL LIABILITIES $        8,940,289

NET ASSETS

Net Assets without Donor Restrictions $      12,287,357
Net Assets with Donor Restrictions $           507,387

TOTAL NET ASSETS $      12,794,744

TOTAL LIABILITIES AND NET ASSETS $      21,735,033
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	BOARD OF DIRECTORS MEETING
	REGULAR SESSION DRAFT AGENDA
	6:05 5. Announcements/Program Updates (10 min)
	6:20 7. Receive comments from members of the public on “Items not on the Agenda” (10 min)
	6:50 10. Development Report–Tony Nunez/ Anna Vaage (15 min) 7:05 11. Finance Committee Update – Doug Underhill (15 min) 7:20 12. Newspaper Articles
	a. Fifty years at the doorstep: Why Meals on Wheels matters more than ever—and how you can help – Lookout Santa Cruz, January 2025
	b. Meals on Wheels to celebrate 50th anniversary – The Pajaronian, January 2025
	c. Santa Cruz County supervisors form subcommittee to aid immigrant residents amid national ICE crackdown – Santa Cruz Sentinel, January 2025
	d. We’re reducing homelessness in Santa Cruz County; now we must fight to keep the funding – Lookout Santa Cruz, January 2025
	e. Supervisors greenlight SHIELD to protect immigrants – The Pajaronian, January 2026
	f. Meals on Wheels of Santa Cruz County Marks 50 Years With Food From the Heart Gala – Times Publishing Group, January 2026
	g. More Than a Meal: How Community Bridges Is Helping Seniors Age With Dignity – Very Local Brand, February 2026
	h. Meals on Wheels for Santa Cruz County marks 50 years with Food From the Heart fundraiser – Press Banner, February 2026
	i. The music still plays at Elderday: Lois Sones and the art of keeping people home – Lookout Santa Cruz, February 2026
	j. Pajaro celebrates a new mural depicting the town’s rise from the 2023 flood. – Monterey County Weekly, February 2026
	k. Pajaro unveils mural symbolizing resilience after devastating floods – KSBW, February 2026
	7:20 13. Items for Next Agenda (10 min)
	9.17.25 BOD Draft Minutes.pdf
	Zoom: https://us02web.zoom.us/j/613973795
	Meeting ID: 613 973 795
	Present: Ray Cancino, Jack Jacobson, Mary McMillan, Doug Underhill, Michele Miller, Brenda Griffin, Tyler Smith, Steph Ruhl, Sara Seigel, Tony Nunez, Ryan Friedrich
	REGULAR SESSION DRAFT MINUTES

	11.19.25 BOD Draft Minutes.pdf
	Zoom: https://us02web.zoom.us/j/613973795
	Meeting ID: 613 973 795
	REGULAR SESSION DRAFT MINUTES

	1.21.26 BOD Draft Minutes.pdf
	BOARD OF DIRECTORS MEETING
	Present: Erika, Lisa, Lois, Mayra, Tony, + others
	Minutes: Mary Mackenzie
	REGULAR SESSION DRAFT AGENDA
	6:18 5. Announcements/Program Updates
	ECM has a fabulous new leadership team with Liz is the program manager for ECM, Ray A is the FRC supervisor. Steve is social work supervisor at ELD. ELD PD is retiring in May. If you know anyone who is a good candidate please send them this way, needs...
	6:30 7. Receive comments from members of the public on “Items not on the Agenda”
	None
	6:50 10. Development Report–Tony Nunez/ Anna Vaage
	There is mostly good news, however there are still areas of improvement. December donations are at an overall total of $298,641.00. There was a dip in August due to printing, but the last three months have been really good. In last September we made $...
	7:10 11. Finance Committee Update – Doug Underhill
	Marketing and Communication Director and the Donor Relations Assistant have been amazing.
	Here is the program budget summary through November 30:
	Development originally had $56k in prior year funds but will go positive in December.
	MOW started off -$222k, but now as an aggregate program is -$53k.
	WiC is doing well because of ECM
	EED is projected $4k gain.
	ELD needs to increase ADA; right now -$143k
	MOW is biggest challenge ended -$16k
	LL is very close to even
	FRCs are running a sizable surplus at $300k
	CACFP just started Federal FY, slight loss, and had 50 additional homes over last year.
	Admin saw large drop but is back to the positive.
	Development will see a huge jump up in next month’s report.
	Next month CB should be in the positive as an aggregate. Want to end in the positive. Audit from the state controller’s office. 2 year annual review from WIC, exit review from audit a+ audit both program and fiscal.
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