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BOARD OF DIRECTORS MEETING 

Wednesday, January 21, 2026, 5:00 PM to 7:30 PM 

Zoom: https://us02web.zoom.us/j/613973795 

Meeting ID: 613 973 795  

REGULAR SESSION DRAFT AGENDA 

5:00 1. CLOSED SESSION

6:15 2. Adjourn Closed Session

6:15 3. Call to Order/Establish Quorum

6:15 4. Agenda Review (3 min)

6:18 5. Announcements/Program Updates (10 min)

6:28 6. *CONSENT AGENDA – Action Items (2 min)

ACTION ITEM: Line of Credit Renewal Resolution (WCCB) 
6:30 7. Receive comments from members of the public on “Items not on the Agenda” (10 min)

6:40 8. BOD Chair Report – Jack Jacobson (5 min)

6:45 9. CEO Report – Ray Cancino (10 min)

a. CEO Workplan and Discussion Measurables

6:55 10. Development Report–Tony Nunez/ Anna Vaage (15 min)

7:10 11. Finance Committee Update – Doug Underhill (15 min)

7:25 12. Newspaper Articles

a. Election 2025: Measure C takes slim lead in dueling Santa Cruz affordable housing plans –

Lookout Santa Cruz, November 2025

b. The Editor’s Desk: Nov. 5 – Good Times, November 2025

c. Pajaro mural highlighting community’s resilience nears completion – Santa Cruz Sentinel,

November 2025 

d. Central Coast organizations stepping in during SNAP cuts—free food and discount guide –

KSBW, November 2025

e. 40th annual Mountain Affair raises $28,500 for San Lorenzo Valley families – Press Banner,

November 2025 

f. Pair of local nonprofits unite to provide food assistance to Santa Cruz County seniors –

Santa Cruz Sentinel, November 2025

https://us02web.zoom.us/j/613973795
https://lookout.co/election-night-2025-competing-santa-cruz-affordable-housing-measures-face-off-as-polls-close/story
https://www.goodtimes.sc/editors-note-cover-bands-santa-cruz/
https://www.santacruzsentinel.com/2025/11/04/pajaro-mural-highlighting-communitys-resilience-nears-completion/
https://www.ksbw.com/article/food-free-discounts-snap-benefits-cut-california/69277062
https://pressbanner.com/40th-annual-mountain-affair-raises-28500-for-san-lorenzo-valley-families/
https://www.santacruzsentinel.com/2025/11/08/pair-of-local-nonprofits-unite-to-provide-food-assistance-to-santa-cruz-county-seniors/
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g. The Editor’s Desk: Nov. 12 – Good Times, November 2025 

h. Community Bridges’ Meals on Wheels for Santa Cruz County program and Grey Bears 

launch new help for seniors – Lookout Santa Cruz, November 2025 

i. Community Bridges: Our commitment to our employees, mission and community – 

Lookout Santa Cruz, November 2025 

j. County Agencies Scramble to Feed Hungry: Nutritional Assistance Programs Available 

Countywide – Times Publishing Group, November 2025 

k. Where your support matters most: 2025 Santa Cruz County nonprofits to watch – Lookout 

Santa Cruz, November 2025 

l. Lend A Hand In Watsonville: Holiday Volunteer Opportunities Near You – Watsonville Patch, 

November 2025 

m. The Giving Season: 72 ways to make our community a better place – Good Times, 

November 2025 

n. Meals on Wheels, Grey Bears Partner to Expand Senior Nutrition Access – Times Publishing 

Group, November 2025 

o. Built for this moment: Community Bridges will be the light during these dark times – 

Lookout Santa Cruz, November 2025 

p. Guest Commentary | Love is a thread in our safety net – Santa Cruz Sentinel, November 

2025 

q. Alumna Tonje Switzer receives Green Heart Award for CZU complex fire and Santa Cruz 

storm recovery efforts – UCSC, November 2025 

r. Tracking immigration enforcement: 24 visits to Santa Cruz County in 2025 – Santa Cruz 

Local, November 2025 

s. Colorado-based nonprofit tapped to temporarily run Santa Cruz County Head Start after 

Encompass exit – Santa Cruz Local, November 2025 

t. A Santa Cruz County foodie holiday gift guide – Santa Cruz Sentinel, December 2025 

u. As Medi-Cal changes loom, Santa Cruz County’s immigrant families face a new health crisis 

— and a call for collective action – Lookout Santa Cruz, December 2025 

v. Pajaro Valley Collaborative pushes for statewide adoption of Childcare Safety Plan – Santa 

Cruz Sentinel, December 2025 

w. Medi-Cal benefits paperwork deadline quickly approaching – Monterey Herald, December 

2025 

x. Community Bridges launches fund to support families facing detention or separation – 

Press Banner, December 2025 

y. Quick Bites | Save the date for annual Meals on Wheels lunch– Santa Cruz Sentinel, 

December 2025 

z. Guest Commentary | Act now to help immigrant families – Santa Cruz Sentinel, December 

2025 

aa. Watsonville earns Cultural District Designation – The Pajaronian, December 2025 

https://www.goodtimes.sc/editors-note-art-restoration-community-bridges/
https://lookout.co/community-bridges-meals-on-wheels-for-santa-cruz-county-program-and-grey-bears-launch-new-help-for-seniors/story
https://lookout.co/community-bridges-meals-on-wheels-for-santa-cruz-county-program-and-grey-bears-launch-new-help-for-seniors/story
https://lookout.co/community-bridges-our-commitment-to-our-employees-mission-and-community/story
https://tpgonlinedaily.com/county-agencies-scramble-to-feed-hungry/
https://tpgonlinedaily.com/county-agencies-scramble-to-feed-hungry/
https://lookout.co/where-your-support-matters-most-2025-santa-cruz-county-nonprofits-to-watch/story
https://patch.com/california/watsonville/lend-hand-watsonville-holiday-volunteer-opportunities-near-you
https://www.goodtimes.sc/santa-cruz-gives-2025-72-nonprofits/
https://tpgonlinedaily.com/meals-on-wheels-grey-bears-partner-to-expand-senior-nutrition-access/
https://lookout.co/built-for-this-moment-community-bridges-will-be-the-light-during-these-dark-times/story
https://www.santacruzsentinel.com/2025/11/22/guest-commentary-love-is-a-thread-in-our-safety-net/
https://news.ucsc.edu/2025/11/alumna-tonje-switzer-receives-green-heart-award-for-czu-complex-fire-and-santa-cruz-storm-recovery-efforts/
https://news.ucsc.edu/2025/11/alumna-tonje-switzer-receives-green-heart-award-for-czu-complex-fire-and-santa-cruz-storm-recovery-efforts/
https://santacruzlocal.org/2025/11/26/tracking-immigration-enforcement-24-visits-to-santa-cruz-county-in-2025/
https://lookout.co/colorado-based-nonprofit-tapped-to-temporarily-run-santa-cruz-county-head-start-after-encompass-exit/story
https://lookout.co/colorado-based-nonprofit-tapped-to-temporarily-run-santa-cruz-county-head-start-after-encompass-exit/story
https://www.santacruzsentinel.com/2025/12/02/a-santa-cruz-county-foodie-holiday-gift-guide/
https://lookout.co/as-medi-cal-changes-loom-santa-cruz-countys-immigrant-families-face-a-new-health-crisis-and-a-call-for-collective-action/story
https://lookout.co/as-medi-cal-changes-loom-santa-cruz-countys-immigrant-families-face-a-new-health-crisis-and-a-call-for-collective-action/story
https://www.santacruzsentinel.com/2025/12/08/pajaro-valley-collaborative-pushes-for-statewide-adoption-of-childcare-safety-plan/
https://www.montereyherald.com/2025/12/10/medi-cal-benefits-paperwork-deadline-quickly-approaching/
https://pressbanner.com/community-bridges-launches-fund-to-support-families-facing-detention-or-separation/
https://www.santacruzsentinel.com/2025/12/16/quick-bites-switch-bakery-opens-doors-in-downtown-location/
https://www.santacruzsentinel.com/2025/12/18/guest-commentary-act-now-to-help-immigrant-families/
https://pajaronian.com/watsonville-earns-cultural-district-designation/
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bb. Santa Cruz houses 73% of homeless shelter beds in the county. That has to change. – Santa 

Cruz Lookout, January 2025 

cc. Guest Commentary | A Funding Freeze Would Put Seniors at Risk—Congress Must Act – 

Santa Cruz Sentinel, January 2025 

7:25     13. Items for Next Agenda (5 min)  

7:30 14. Adjourn Regular Meeting 

 

Next Meeting:   

February 18, 2026, 5 pm - 7:30 pm. 

https://lookout.co/santa-cruz-will-soon-host-76-of-homeless-shelter-beds-in-the-county-that-has-to-change/story
https://www.santacruzsentinel.com/2026/01/07/guest-commentary-a-funding-freeze-would-put-seniors-at-risk-congress-must-act/
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