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BOARD OF DIRECTORS 

Wednesday, February 19, 2020 

5:00 PM to 7:30 PM 
Sutter/PAMF Education and Support Center, 2200 Soquel Avenue, Santa Cruz  

 

DRAFT AGENDA  

4:30 Dinner 
5:00 1. CLOSED SESSION 

5:30 2. Adjourn Closed Session 

5:30 3. Call to Order/Establish Quorum 
5:31 4. Agenda Review (4 min) 

5:35 7. Announcements/Program Updates (5 min) 

5:40 8. *CONSENT AGENDA – Action Items (5 min) 
In approving the consent agenda, the Board is approving recommendations within each 

committee’s minutes listed below. 

9.1 Draft Minutes of the January 15, 2020 Board Meeting* 

a. Pam/Nicolette moved to accept the audit of Fiscal Year 2018-2019 audit report. MSP. 
b. Stephanie/Amy moved to approve the consent agenda as presented. MSP. 

c. Jack/Nicolette moved to approve the resolution to Change of Signatories at 

Bay Federal Credit Union MOW Account. MSP. 
9.2 Draft Notes of the February 12 Development Committee Meeting* 

9.3 Draft Minutes of the February 13, 2020 Finance Committee Meeting* 

a. Jack/Lee moved to recommend approval of the use of $152,532 from MCR reserves for 
completion of the construction necessary to fulfill HEAP funding obligations. MSP. 

9.4 Draft Minutes of the February 13, 2020 Governance Committee Meeting* 

a. Lee/Jack moved to approve the January 15, 2020 Board minutes as presented. MSP. 

b. Pam/Lee moved to approve use of $152,532 from MCR reserves for completion of the 

construction necessary to fulfill HEAP funding obligations. MSP. 

5:45      10. Receive comments from members of the public on “Items not on the Agenda”  

 (5 min) 

7:25 Board Chair Report 

a. Board Meeting Format  
b. Approval of Minutes  

c. Engagement Calendar 

d. Google Drive 
5:50 11. CEO Dash Board (10 min) 

6:00 12. Development Report– Anna Vaage (10 min)  
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 12.1 Development Report   
6:10 13. Finance Committee Update – Doug Underhill (10 min)  

6:25 14. Break out Discussion Group (60 min)   

Divide BOD and staff into two groups and switch groups after 20 minutes. The last 20 
minutes are for full group discussion.  

a. MOW advocacy with supervisors 

Capitola advocacy for senior programs 

b. FRC advocacy for supervisors  
CDBG advocacy city council.  

c. Full group discussion  

7:30 15. Written Reports  

 15.1 Development Progress Report for January 2020 

 15.2 Financial Report from the February 13, 2020 Finance Committee Meeting 

 15.4 Program Reports from  
7:25 16. Newspaper Articles  

7:25 16. Items for Next Agenda  

7:25 17. Adjourn Regular Meeting 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 

 

 

 
 

 

 

 
 

Next Meeting:  

Wednesday, March 18, 2020, 5:00 PM to 7:30 PM 
Location: Sutter/PAMF Education and Support Center, 2200 Soquel Avenue, Santa Cruz 
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BOARD OF DIRECTORS 

Wednesday, January 15, 2020 

5:00 PM to 7:30 PM 

Sutter/PAMF Education and Support Center, 2200 Soquel Avenue, Santa Cruz 

 

Draft Minutes 

 

Members: Michael Babich, Shannon Brady, Pam Fields, Stephanie Connor Kent, Jack Jacobson, 

Nicolette Lee, Amy McEntee, Lee Slaff 

Staff: Lisa Berkowitz, Ray Cancino, Julie Gilbertson, Amy Hanley, Lisa Hindman Holbert, Seth 

McGibben, Roxanne Moore, Lois Sones, Leslie Telles, Doug Underhill (via teleconference) 

Notes: Anna Vaage 

 

4:30 Dinner 

5:00 1. CLOSED SESSION 

5:45 2. Adjourn Closed Session 

5:45  3. Call to Order/Establish Quorum 

5:45 4. Agenda Review  

 Moved audit presentation from Agency Business to after Announcements.  

5:45 5. Announcements/Program Updates  

MOW recent funding increase adjustment has been extended from 2021 to 2023. 

CDD triannual audit is upcoming the last week of February. Two new hires have experience and 

credentials, they will also help with program leadership and administration.  

5:55 Audit presentation - Peter Mersino, CPA of Kaku & Mersino LLP 

Of note this year was $2.5M Lift Line building purchase and $250K electric vehicle purchases.  

Pam/Nicolette moved to accept the audit of Fiscal Year 2018-2019 audit report. MSP. 

6:00  6. *CONSENT AGENDA – Action Items 

In approving the consent agenda, the Board is approving recommendations within each 

committee’s minutes listed below. 

6.1 Draft Minutes of the November 20, 2019 Board Meeting* 

a. Lee and Nicolette moved to approve the consent agenda as presented. MSP 

6.2 Draft Minutes of the December 12, 2019 Finance Committee Meeting* 

6.3 Draft Minutes of the December 12, 2019 Governance Committee Meeting* 

6.4 Draft Notes of the January 8 Development Committee Meeting* 

6.5 Draft Notes of the January 9, 2020 Finance Committee Meeting* 

6.6 Draft Minutes of the January 9, 2020 Governance Committee Meeting* 

Stephanie/Amy moved to approve the consent agenda as presented. MSP. 
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5:50  7. Receive comments from members of the public on “Items not on the Agenda” 

6:00  8. Agency Business – Ray Cancino 

8.1 HS215a form for Elderday 

Members were asked to complete licensing forms for California state license renewal. 

8.2 Agency Board Resolution Resolution # 2020-01-01  

Jack/Nicolette moved to approve the resolution to Change of Signatories at 

Bay Federal Credit Union MOW Account. MSP. 

8.3 Board Meeting Structure 

a. What do we need to do to improve the board meetings? 

b. What items should we be spending our time discussing? 

c. How can we improve the communication for BOD to feel like they are aware of the 

agency’s needs, current projects and plans for the future? 

CEO responded to members’ inquiry into how to make use of meeting time and help members 

feel informed and engaged while utilizing their time and talent. Governance and Finance 

committees evaluate agency business to recommend for board vote. Minutes are available and 

all are welcome to call in to those meetings. Audio recordings declined. CEO’s email updates 

on topics as they develop are appreciated. Visual dashboard graphics, timelines, cost benefit 

metrics, and pros & cons summaries are appreciated. Members would appreciate invitations 

to agency events annually as well as per event, with board involvement options included. 

During Board meetings, it is important to have space for discussion when needed and that 

multiple viewpoints are presented. Some organizations alternate discussion and updates per 

topic. For a time, board members visited programs and reported on their experiences when 

staff gave program presentations. Board member orientations would be helpful to outline 

each program’s services and funding data. An information manual and central repository for 

materials could help with accessibility. Be specific and strategic about what we are asking 

board members, remembering it is not their full time job but a limited volunteer commitment.  

8.4 Senior Communication Plan – Update 

The social media toolkit will be available for use in May. We are prioritizing the MOW kitchen 

relocation followed by Elderday relocation..  

6:30 9. Development Report – Anna Vaage  

             9.1 Development Report 

Staff reported donation and grant revenues through December 31. We have met 2/3 of our 

overall goal in the first half of the year, with somewhat fewer activities yet to follow. MOW 

mailing was back up to 2017 levels of $100K whereas last year was $85K, indicating donor 

confidence is back following the 2018 tax changes. Through year-end giving season we also 

appealed for planned gifts and endowment investments which a major donor has agreed to 

match. We exceed $1M in new grant funds for the first time. Grant funding is cyclical for 

example we received $37K for Census outreach but this only applies once this decade. In order 

to grow, we need new funding relationships which require expertise and capacity to pursue.  
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6:40 10. Finance Committee Update – Doug Underhill via teleconference  

Elderday is down $22K due to the worst attendance in years for December. Participants’ acuity 

has increased so they are also attending the program shorter term. We are doing outreach with 

physicians and on KPIG radio. Staff also work with faith communities and support groups 

ongoing. LOCR & MCR is down $25K due to a change in probation services and contract 

negotiation to $1K per completed unit fee rather than an annual contract. This model is likely 

to expand further to how probation operates. The endowment saw a $293K net asset gain. 

Cash flow is good. Color coded changes are helpful to facilitate board oversight. 

6:50 11. Written Reports 

14.1 Development Progress Report for June 2019 

14.2 Financial Report from the January 9, 2020 Finance Committee Meeting 

14.3 Financial Report from the December 12, 2019 Finance Committee Meeting 

14.4 Program Reports from Meals on Wheels, WIC, and Lift Line  

6:50 12. Newspaper Articles 

6:50 13. Items for Next Agenda 

 Nicolette Lee will present materials she received on board meeting effectiveness.  

6:50  14. Adjourn Regular Meeting 

  
  

  

  

  

 

 

 

 

 

 

 

 

 

 

  

  

Next Meeting: 

Wednesday, February 19, 2020 

5:00 PM to 7:30 PM 

Location: Sutter/PAMF Education and Support Center, 2200 Soquel Avenue, Santa Cruz 
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Development Committee Notes 

Small Conference Room, CB HQ  

February 12, 2020 at 11am 

Members: Michael Babich, Katy King, Lee Slaff. Staff: Amy Hanley, Anna Vaage. 

 

11:00 – 11:20 

Activity Updates        

Phone-a-thon: February 26-27 

Mountain Community Resources will conduct its 35th annual phoneathon fundraiser on Wed, 

Feb 26 and Thurs, Feb 27 from 6-8pm at the center in Felton. The event has historically been a 

community gathering to reach out to donors by phone through volunteer callers on site. In 

recent years we have added a mail component, email and social media. This year we are 

piloting text messaging with the phone numbers we have.  

 

Food from the Heart: April 3   

Meals on Wheels 7th annual fundraiser event will be held Friday, April 3 at Chaminade. 

Members can help provide leads on corporate event sponsorships, guest table sponsorships 

and auction item donations. Solicitation materials and tickets are available on CB website, 

and staff will distribute via email. There was discussion about approaches to soliciting 

sponsorships for both this event and the Farm to Fork event, as some leads could overlap. 

 

11:30 – 11:45 

FY 2020/2021 Goals     

The committee reviewed draft FY 2020-21 development strategies and tactics. Members were 

in favor of measuring donor retention as a success metric, and cautious about asking donors 

to upgrade. Best practice should show donors what was accomplished through previous gifts 

before asking for additional or increased giving. Members recommended observing the 

communications calendar from an audience perspective among people who receive year-

round solicitations from multiple nonprofits. TV ads are effective when there is a substantive 

information to share about our services, so the cost of the ads doesn’t appear too excessive. 

Board and committee members could benefit from tips on how to share social media posts 

with relevant groups of contacts within their Facebook friends (e.g. excluding out of town.)  

 

 
Next meeting: 

2nd Wednesdays 

Wed, March 11 at 11am 
Community Bridges 

519 Main Street, Watsonville 
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Finance Committee 

Thursday, February 13, 2020, 10:30-11:30 AM 

Sutter PAMF 

2200 Soquel, Santa Cruz CA 

 

AGENDA 

Members Present: Lee Slaff, Jack Jacobson, Michael Babich 

Staff Present: Ray Cancino, Doug Underhill 

Notes: Tonje Switzer 

 

10:37 Meeting to order. Quorum established. 

10:37 Agenda Review 

10:37 CFO Report – Doug Underhill 

a) Fiscal Department Updates 

Fiscal staff member on LOA has returned and the department is fully staffed. The 

department is working on preliminary 20/21 FY budgets program by program to 

discern potential gaps in funding, and is ahead on this work compared to last year. 

b) Program Budget Summary Review – December 

CDD saw a decrease in projected parent fees. We have maxed out the CDE contract, 

which will result in a favorable adjustment for the 20/21 budget. Deferred 

maintenance at Fairgrounds was addressed this year, minimizing CDD gains to 2K 

thus far. MOW saw great returns from the fall mailer and received a few other sizable 

donations. LL is projecting a $33K gain for the year. LMCR received a Caroline’s 

donation of 20K and has now met their the 25% reserve goal. NVCR has been painting 

the property on East Cliff Drive adding to maintenance expenses. LOCR has seen a 

reduction in staff. ADMIN saw gains after the holiday closure. Development is seeing 

strong donations coming in from Dec-Jan. Overall $53K projected gains for programs, 

and $256K for the agency. 

c) Balance Sheet / Income Statement – ending December 31, 2019 

We see a current net gain of $363K , due to receiving a large $150K donation and fixed 

asset expenditures that will be depreciated.  
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d)    Cash Flow and Line of Credit 

e)     Investments and Funds – Status Review January 31, 2020 

Burrows is on a steady increase with a slight loss from Jan-Feb. LPL saw a steep 

increase due to $150K donation and a $69K transfer from another MOW account. 

11:10 MCR Capital Project *Action Item 

MCR received HEAP funding from the county to support services for unhoused 

community members. The client coordination and storage component of the project is 

up and running, and what remains is construction of the bathroom area. We have 

received bids from Slatter and Swenson and there is an estimated shortfall of $177,532 

from HEAP funding, reduced to $152,532 after 25K in Sutter funding. To achieve 

completion and contractual obligations by June additional funding is required. CEO 

and CFO recommend the Committee approve use of reserve funds to cover the 

remaining costs for MCR construction. A budget line item will be created to pay the 

reserves back, which for MCR will not be a hardship. MCR currently has 62% of current 

operation cost in reserves, and removing $152,532 for this project will still leave the 

program close to their  25% reserve goal, but will affect the overall agency goal of 1% 

annual reserve increase this fiscal year. Jack/Lee moved to recommend that 

Government Committee approve the use of $152,532 from MCR reserves for 

completion of the construction necessary to fulfill HEAP funding obligations. MSP. 

It is realistic to rebuild reserves over time.  

11:25 Closing items  

a)    Questions / Answers 

b)    Items for next agenda 

Financial metrics for CEO to improve measurement tools.  

Preliminary budget FY 20/21 

11:32 Adjourn 

 

 

 

 

  

                                                                      

 

 

 

 

Next Meeting March 12th, 2020 
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Governance Committee Meeting 

Thursday February 13, 2020 

11:30 am-12:30 pm 

Room A, Sutter/PAMF Education and Support Center, 2200 Soquel Avenue, Santa Cruz 

  

DRAFT MINUTES 

Members Present: Jack Jacobson, Pam Fields, Lee Slaff, Shannon Brady 

Staff Present: Ray Cancino, Seth McGibben, Doug Underhill, Roxanne Moore 

Minutes: Tonje Switzer 

 

11:36 1. Meeting to order. Quorum Established. 

11:36 2. Agenda Review 

11:36 3. Review and Approval of Minutes from the January 15, 2020 Board meeting.  

Lee/Jack moved to approve the minutes as presented. MSP. 

11:37 4. MCR Construction Authorization 

MCR received HEAP funding from the county to support services for unhoused community 

members. The client coordination and storage component of the project is up and running, 

and what remains is construction of the bathroom area. We have received bids from Slatter 

and Swenson and there is an estimated shortfall of $177,532 to achieve completion and 

contractual obligations by June. CEO recommends the Committee approve use of reserve 

funds to cover the remaining costs for MCR construction. A budget line item will be created to 

pay the reserves back, which for MCR will not be a hardship. MCR currently has 62% of current 

operation cost in reserves, and removing $152,532 for this project will still leave the program 

above their  25% reserve goal, but will affect the overall agency goal of 1% annual reserve 

increase. The project is currently serving 52 people with one full-time staff members, and once 

fully up and running will create opportunities for further funding towards this target 

population. Pam/Lee moved to approve use of $152,532 from MCR reserves for completion 

of the construction necessary to fulfill HEAP funding obligations. MSP. 

11:49 5. CEO Goals: Point-in-time 

The Committee appreciated the visual format. If an item is marked red (unlikely to meet goal) 

it will be discussed at the next BOD meeting with an action plan, and/or a request for BOD 

input. Indication of FY will be incorporated in the design. Yellow will represent above 50% of 
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goal met. The scale could be modelled after baseline, target, and best practice. Keep 

completed goals included, but add new metrics as needed.  

12:05   6. BOD 2020 Engagement Calendars 

Tonje will create a Google Drive folder for the Board, where approved minutes and pertinent 

information will be stored and easily accessible for members. 

12:08 7. CLOSED SESSION  

12:36 8. Census - Update 

We have hired a full time Census Coordinator who is working on outreach for our hard to count 

populations. This is part of a contract with the County. Several CB programs are directly 

affected by the Census count.  

12:37 9. Board Meeting Structure 

The committee noted that for interactive exercises the Board is requesting to receive context 

prior to the meeting so they can be prepared. Orientations are needed for several BOD 

members, and Tonje will schedule lunch with department heads. Add times for advocacy such 

as specific letter writing in groups by jurisdictions. A preliminary 2020 advocacy agenda will be 

presented at the February BOD meeting. After Governance, Committee Chair will email main 

BOD discussion items to the full BOD so that members are aware and prepared for full Board 

discussion. Allot 30-45 minutes for dashboard and financials, the rest for active 

discussion/involvement around the main topics.  

12:00 10. Items for next GC Agenda/BOD Agenda 

12:50 11. Adjourn 

  

  

  

  

  

 

 

 

 

 

Next Meeting: 

Thursday March 12, 11:30am-12:30pm 

Board Room, Santa Cruz County Community Foundation, 7807 Soquel Drive, Aptos 

 

10



Increase Average Major Gift Amounts: 
 

Goal: $2,500
Current: $1,730
Status: Unlikely to meet goal

Program reserves increased by .38% of total expenses in first ½ of FY 1920
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Grant Revenue: Goal:$1.5M
Current: $2.2
Status: Goal met

Social Media: Facebook followers: Goal Met
Twitter followers: On target 
Instagram: On target 

Salary Policy:

Intentional 
Workplace

Mission/Vision/Values are included in JDs
Mission/Vision/Values are included in new hire packets
Values are included in interviews

’90.82% of staff currently earn above $15/hour, which
is an increase of 16.07% over the end of FY 18-19’

Decrease Program Deficit By 1%:

Increase Program Reserves By 1%:

11% decrease in program deficit. 
LL is only program currently in deficit at -$267,254

Legend: =Goal met =On target to meet goal = Unlikely to meet goal 

FY 19/20
CEO DASHBOARD 

Organizational Goals & Indicators
Point-in-Time: Mid-February 2020

45% (5/11) of programs have met their reserve goal
This is  up from 36% (4/11) at the end of FY 1819

50% of Programs Have Met Their  Overall Reserve Goal:

90% of Programs Met Their 1% Reserve Goal Increase
27% (3/11) of programs have already met the 1% reserve goal for FY 1920
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CB 2020 EVENT CALENDAR

2/19, 5-7:30 CB BOD Meeting
2/26-27, 6-8pm MCR Phone-a-Thon

3/16-20, 10 am- noon, 

3/18, 5-7:30 CB BOD Meeting
Community Champions Week 

4/3, 11:30am-1:30pm - Food From the
Heart at the Chaminade.

Friday in May TBD - Aptos Rotary Roast at
Seascape Golf Club

7/4, Parade in Aptos or Watsonville
Saturday TBD - Staff Appreciation BBQ

8/1, 5:30pm-9:30pm Farm to Fork Event,
Cabrillo Horticulture Center
Date TBD - WIC Breatsfeeding Walk

12/1, Giving Tuesday 
12/11, 6-10:30 Staff Appreciation Holiday
Party
Date TBD, Posadas at NVCR and LOCR

 6/17, 5-7:30 CB BOD Meeting

 9/16, 5-7:30 CB BOD Meeting

 1/15, 5-7:30 CB BOD Meeting
1/22, 2:30-4:30 Triple P Event, La Manzana

 11/18, 5-7:30 CB BOD Meeting

 TBD, Mountain Affair
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City and County Discuss Budgets
BOD write letters, call and meet with
electeds and decision makers. 
Write op-ed's.

CB 2020 ADVOCACY CALENDAR

Santa Cruz County Board of Supervisors meet every
Tuesday at 9:00 am, 701 Ocean Street, Room 525,
Santa Cruz, CA 95060

Santa Cruz City Council meets the second and fourth
Tuesday of every month at 809 Center St, Santa Cruz,
CA 95060

Watsonville City Council meets the second and fourth
Tuesday of every month at 4:30 pm, City Council
Chambers, 275 Main Street, Top Floor. Watsonville, CA
95076

Scotts Valley City Council meets the first and third
Wednesday of every month at 6pm, 1 Civic Center Dr,
Scotts Valley, CA 95066

Capitola City Council meets the second and fourth
Thursday of every month at 7pm, 420 Capitola Ave,
Capitola, CA 95010

Budgets Discussed

End of Fiscal Year
City and County Approve Budgets
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https://santacruzcountyca.iqm2.com/citizens/default.aspx
http://www.cityofsantacruz.com/government/meetings-and-agendas/council-meetings
https://watsonville.legistar.com/DepartmentDetail.aspx?ID=35035&GUID=E4A599E2-1741-4687-8024-20F03BAF048C&Mode=MainBody
http://www.scottsvalley.org/249/City-Council
https://www.cityofcapitola.org/meetings


Santa Cruz County Board of Supervisors:
Zach Friend: zach.friend@co.santa-cruz.ca.us
Ryan Coonerty: Ryan.Coonerty@santacruzcounty.us
Bruce McPherson: bruce.mcpherson@santacruzcounty.us
John Leopold: John.Leopold@santacruzcounty.us
Greg Caput: greg.caput@co.santa-cruz.ca.us
 
Santa Cruz City Council:
Martine Watkins: mwatkins@cityofsantacruz.com
 Justin Cummings: jcummings@cityofsantacruz.com
 Sandy Brown: sbrown@cityofsantacruz.com 
 Chris Krohn: ckrohn@cityofsantacruz.com 
Cynthia Matthews: cmathews@cityofsantacruz.com 
 Drew Glover:  dglover@cityofsantacruz.com 
 Donna Meyers: dmeyers@cityofsantacruz.com
 
Watsonville City Council:
Lowell Hurst: lowell.hurst@cityofwatsonville.org 
Felipe: Hernandez: felipe.hernandez@cityofwatsonville.org 
Francisco Estrada: francisco.estrada@cityofwatsonville.org 
Rebecca Garcia: rebecca.garcia@cityofwatsonville.org 
Trina Coffman-Gomez:  
trina.coffman-gomez@cityofwatsonville.org 
Aurelio Gonzalez: aurelio.gonzalez@cityofwatsonville.org 
 

Scotts Valley City Council: 
Randy Johnson: rlj12@comcast.net 
Jim Reed: jimreedSV@gmail.com 
Derek Timm: dtimm@scottsvalley.org 
Jack Dilles: jackdilles@gmail.com 
Donna Lind: dlindslind@earthlink.net 

Capitola City Council 
Sam Storey: samforcapitola@yahoo.com 
Jacques Bertrand: jbertrand@ci.capitola.ca.us 
Ed Bottorff: ebottorff167@yahoo.com 
Kristen Petersen: ladykpetersen@gmail.com 
Yvette Brooks: brooksforcitycouncil@gmail.com 
 

CB 2020 ADVOCACY CONTACTS
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Capital Campaign 
Planning

Grow 
Development 

Committee

CCAH Grant 
Application 

Strengthen Planned 
and Legacy Giving

Events: Financial 
professionals, 

donor education

Mail/email 
communications 

quarterly

Build Connection 
with Donors

Increase average 
major gift to 

$2,394 

Increase monthly 
donors 59 (+5%) *

Personal 
stewardship plan 
for $1K+ donors

Increase Overall 
Donations

Increase donor 
retention rate by 

5% (to 51.9%)*

Increase major 
donors by 5% (to 

84)

Increase number of 
donors increasing  
donation amount 

by 5%*

Development Department Goals FY 2020/2021: Donors
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Increase Grant 
Revenue

5% increase in 
grant revenue (to 

$2.42M)

5% increase in 
grant funds 

applied for (to 
$4.86M) *

Increase proposal 
acceptance rate 
by 5% to 71% *

Expand Media 
Coverage and Web 

Traffic

Web users by 10% 
(36,300)

Media coverage by 
10% to 31

Increase Social 
Media Engagement

Facebook followers 
to 2,545 (+5%)

Facebook post 
engagement (+5%) 

(11,604) *

Increase 
Facebook 

donations to 
$2,904 (+5%) *

Grow email 
Engagement

Expand email 
distribution 15% 
to 6,900 contacts

Open rates from 
26% to 28%*

Click rates from 
5% to 6%*

Development Department Goals FY 2020/2021: Grants & Communications
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2020/2021 Development Department Goals and Tactics 
 
A. Complete Capital Campaign Planning  

•  Complete planning grant project (July 2020); increase Development Committee by 2 members; and 

complete funding feasibility study (if applicable).  

B. Strengthen Planned and Legacy Giving 

• Mail brochure and reply form to donors giving 5+ years.  
• Hold donor education event. 

• Conduct workshop for financial planning professionals. 

• Promote endowment giving through quarterly targeted communications. 

 

C. Build Connection with Existing Donors  

• Board Members & Program Directors thank all $1,000+ gifts by signing cards at meetings.  

• Segment 20 donors who have given $1,000+. Develop personal plan of contact for each. 
• Increase average major gift by 10% to $2,394 (up from $2,176 in CY2019.) Visit 4 donors. 

• Increase monthly donors by 5% (from 56 in CY2019 to 59 in 2020.) Develop “Bridge Builders” campaign. 
 

D. Increase Overall Donations 
• Increase donor retention rate by 5% (from 49.4% in CY2019 to 51.9% in CY2020). 

• Thank all donors within 72 hours; notify PD/PMs of gifts $500+ and personally acknowledge them.  

• Increase number of major donors ($1,000+) by 5% (from 80 in CY2019 to 84 in CY2020). 
• Increase number of donors upgraded by 5% (from 558 in CY2019 to 586 in CY2020). 

 
E. Increase Grant Revenue  

• Increase total grant revenue received by 5% (from $2.3M in FY19/20 to $2.42M in FY20/21). 

• Increase dollar amount of grant funding applied by 5% to $5.1M (from $4.86M in FY19/20). 
• Increase funding proposal acceptance rate by 5% (from 67% in FY19/20 to 71% in FY 20/21). 

 

F. Maintain Development Activities (see 2020/2021 Development Plan) 
 

2020/2021 Communications Goals  

A. Expand media coverage and website traffic 
• Increase website users by 10% to 36,300 

• Develop Google Analytics dashboard and report quarterly 

• Review and update Google ad words quarterly 

• Increase media coverage (in digital/print articles and earned TV coverage) by 10% to 31 

 

B. Increase social media engagement 

• Increase Facebook engagement from 11,052 to 11,604 
• Increase Facebook followers to 2,545, Twitter to 896 (incr. of 5%), Instagram 10% to 340. 

• 100% of Board members share a CB post on Facebook or retweet on Twitter  

• Increase number of donations through Facebook from $2,764 in 19/20 to $2,904 in 20/21 
 

C. Increase email engagement 

• Grow email distribution list by 15% to 6,900 

• Increase open rates from 26% in 19/20 to 28% in 20/21 

• Increase click rates from 4.7% in 19/20 to 6% in 20/21 

• Utilize targeted messaging with at least 2 communications per program. 

• Analyze unsubscribe rates at least twice/year. 
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Fiscal Year July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

Current 

Year 19/20
$45,654 $49,811 $24,246 $39,321 $83,483 $127,785 $24,412 $394,713

Previous 

Year 18/19
$90,605 $43,432 $21,982 $27,294 $73,360 $123,678 $12,573 $31,486 $96,191 $68,200 $28,097 $18,814 $635,712

Year over year difference: 1/31/2019 to 1/31/2020 $1,789 0.5% change

A. Cumulative YTD Donations vs Prior Year - See Fundraising Campaign Report
$394,713

•  Prior Year Donations YTD $392,924

•  Change vs. Prior YTD $1,789 0.5% Growth over prior year

B. Cumulative YTD Donations vs Budgeted Goal - See Fundraising Campaign Report
$394,713 72% Portion of goal met

•  % of Goal/Year to Date $319,997 59% Portion of year lapsed

•  Variance to % of Year $74,716 13.7% Variance of goal to date

C. Active Grant Applications vs Prior Year - See Grant Application Report
•  19/20 Grant Awards $2,597,172

$1,483,047

•  19/20 New Awards $1,378,297 75% Growth over prior year

D. Current Campaigns & Appeals

•  MCR Phone-a-thon Feb 26-27: seeking volunteers to make calls 6-8pm.

•  MOW Food from the Heart Apr 3:  seeking sponsorships & auction items.

•  MOW selected as beneficiary of Capitola Aptos Rotary Roast event May 29.

•  Prior Year Awarded

T
o

ta
l

Development Progress Report

   Fiscal Year 2019-20

January 31, 2020

•  19/20 Donations YTD

Individuals & Businesses: donations, auctions, sponsorships, tickets. (Excludes unfulfilled pledges.)

•  19/20 Donations YTD
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Grant Application Report

Through January 31, 2020

Grants Awarded: Government Funded FY 20/21 FY 19/20 FY 18/19 FY 17/18

TDA Funding Claim Medical Rides (LL) submitted $798,375 $695,074 $664,920

Low Carbon Transit Operations Program LCTOP (LL) $275,309

SC County Homeless Action Partnership HAP (FRC) applied $150K $150,000

Community Development CDBG (NVCR) applied $125K $125,000

County of Santa Cruz Probation for Youth (LORC & MCR) $45,000 $45,000 $60,000

City of Watsonville Community Services (ELD, MOW) $8,500

California Public Utilities Corp (FRC) $32,174

California Department of Aging, CBAS (ELD) n/a $98,215

California Air Resources Board CARB (LL) one-time only n/a $229,647 $38,572

CalTrans Equipment & Services 5310 (LL) $192,000

Total Government Grant Funds Awarded $1,626,358 $1,067,936 $763,492

Grants Awarded: Foundation & Private FY 20/21 FY 19/20 FY 18/19 FY 17/18

California Emergency Solutions and Housing (MCR) $240,478

Alliance Capital Planning Grant (Elderday) $150,000

Sunlight Giving (CB) Operating Support multi-year $150,000 $150,000 $150,000

Alliance Partners for Healthy Food Access (FRC) $10,000 $45,000 $45,000

Community Foundation Santa Cruz (ELD, FRC) $45,000 $45,000 $50,000

Packard Foundation Youth Activities (NVCR) $45,000 $45,000 $45,000

Monterey Peninsula Foundation (Lift Line) $40,000 $40,000 $40,000

Community Foundation of SCC (CB) $37,836

Volunter Center Emergency Prep (FRC, MOW) $30,000

United Way Youth Well-Being (LOCR) $30,000

Sutter Health North County Homeless Services (MCR) $25,000

Caroline's Nonprofit Thrift Store (LMCR) $20,000

Kaiser Foundation for At Risk Youth (FRC) $15,000 $15,000 $15,000

Pajaro Valley Community Health Trust (LMCR) applied $15K $15,000

Community Foundation Sobrato Fund (FRC) $15,000

Dignity Health Dominican Hospital (FRC) $25,000 $12,500 $12,500

Packard Foundation Capacity Building (FRC) $12,500

Community Foundation Monterey (LMCR) applied $25k $12,000

Newman's Own Shelf Stable Meals (MOW) $9,500 $10,000 $10,000

Community Action Board Immigration Services (FRC) pending $8,000 $8,000

Palo Alto Medical Foundation Direct Services (MOW) applied $12.5K $7,500 $5,000

Dudley-Vehmeyer-Brown Foundation (MCR) $5,500 $5,000 $5,000

Rockefeller Foundation for Listen for Good (FRC) multi-year N/A n/a $15,000 $30,000

Nicholson Foundation Summer Youth Activities (NVCR) tbd $5,000

Save the Redwoods Outdoor Education (NVRC) tbd $5,000

AT&T Foundation Program Support(MCR) tbd $5,000

Alliance Technical Assistance (ELD) one-time only n/a $15,700

Subaru Share the Love Vehicle Sales Proceeds (MOW) applied $9,611

Total Foundation & Private Funds Awarded $35,000 $970,814 $415,111 $365,700

Total Grant Funding Applications Awarded $35,000 $2,597,172 $1,483,047 $1,129,192
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Donations to Programs 19/20 Goal 19/20 YTD
% 19/20 Goal 

Met
18/19 Final

CB General Funds $140,700 $121,059 86% $135,032

Child and Adult Care FP $3,250 $1,879 58% $3,732

Child Development Dept $4,670 $7,212 154% $6,332

Elderday $6,250 $6,107 98% $7,240

La Manzana $2,670 $3,232 121% $9,000

Lift Line $12,600 $15,091 120% $6,757

Live Oak $32,050 $7,101 22% $56,970

Mountain Community $67,200 $37,277 55% $75,417

Meals on Wheels $262,700 $188,966 72% $315,596

Nueva Vista $11,500 $4,484 39% $15,973

WIC $2,200 $2,304 105% $3,664

Total Campaign Revenue $545,790 $394,713 72% $635,712

Fundraising Appeals & Campaigns 19/20 Goals 19/20 YTD
YTD 18/19  To 

Date

 19/20 $ 

change 

Annual Report $6,050 $4,015 $4,200 ($185)

Bequests $3,031 $5,429 ($2,398)

Calendar Appeal $29,650 $50,712 $37,092 $13,620

Calendar Sponsorships $5,000 $5,000 $3,500 $1,500

Donates Monthly $8,602 $7,622 $980

E-Newsletter & Emails $4,225 n/a $4,225

Farm to Fork Gala $64,500 $72,980 $62,667 $10,313

Food from the Heart $50,000 $3,623 $5,065 ($1,442)

Founding 100 Endowment $5,600 $650 $4,950

Giving Tuesday $22,820 $10,847 $23,400 ($12,553)

Honor/Memorial $2,855 $2,240 $615

Lift Line Van Sponsors $8,500 $10,520 $2,460 $8,060

LOCR Crowdfunding $5,000 $705 $10,520 ($9,815)

MCR Mountain Affair $25,000 $21,650 $23,792 ($2,142)

MOW Fall Mailer $82,500 $98,217 $87,455 $10,762

MOW Welcome Packet $4,814 $6,525 ($1,711)

MOW Meal Donation $6,812 $4,066 $2,746

MOW Spring Mailer $42,500 $4,424 $5,493 ($1,069)

NVCR Fall Mailer $1,900 $275 $1,957 ($1,682)

Outside Fundraisers $4,779 $5,319 ($540)

Payroll Deductions, Employees $972 $1,122 ($150)

Payroll & Employer Matches, Donors $6,233 $3,196 $3,037

Program Donation Box $4,710 $4,155 $555

SC Gives for Louden Nelson $4,539 n/a $4,539

General Unsolicited $50,389 $68,983 ($18,594)

Online Unsolicited $4,184 $16,016 ($11,832)

Total Campaign Revenue $545,790 $394,713 $392,924 $1,789

Board member contributions (incl above) $10,000 $9,215 $7,084 $2,131

Board member solicitations (incl above) $10,000 $22,545 $10,390 $12,155

Fundraising Campaign Report

Through January 31, 2020
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Program Budget Summary
December 31, 2019

 

PROGRAM NAME:

WIC Minimal Change, +Rev/Exp (Reimbursables), -2K parking permits unrestricted
Child Development Div -20K Parent Fees, CDE MRA proj Maxed, +5K exp maint FG, +Personnel
Elderday Jan ADA 64, +5K Publicity, 2.5K Maint, -20K proj Revenue, VA down, Self Pay down
Meals on Wheels +9K proj Food, donations in line, +4K Unhoused Seniors, kitchen move next FY
Lift Line +Contracted / IT services, +11K taxi measure D, -Facility Reserve
La Manzana CR -5K Stipends, +20K Donations (Caroline's)
MCR -6K personnel, +10K contracted services, -5K stipends
Nueva Vista CR +3K Calfresh, +1.5K personnel, -5K Stipends +7K space maint
Live Oak CR -5K Stipends (therapist to EE), -3K personnel (FTE to 1/2 time)
CACFP Oct DCH 420, NOV 393, +20 YOY, Rev in line with exp, -proj rev, -8K G.A.
Administration -23K Personnel (holiday + new hire hrs reduced), +6K service/supplies, -5K G.A.
Philanthropy -7K personnel, +5K promtion/media, +Donations, slightly less YOY

LOCR-Cap Campaign Actual YTD less proj FY 19/20 expenses, December 31 Balance $484,663
La Manzana Property Includes 18/19 Occupancy Rev Versus Exp FY 1920 through Dec
FAs & Agy Unrestr. Includes 150K Endowment Donation, 42K deffered revenue
Total Agency Proj Program gain +54K, proj Agency +256K, not including FA to be deprec
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COMMUNITY BRIDGES
Program Budget Summary  

December 31, 2019 Program Budget Summary
Projections for Year Ending 6-30-20 December 31, 2019

A B C D E F G H I J J K
Annual   (E-D) (B+G)

6/30/19 19/20 Current Current As Yet Net Goal 25% Change % 14.53%
Audited Balanced Projected Projected Unsecured 2019-2020 Cumulative Reserve from Change Gen'l &

PROGRAM NAME: Balance Budget Expenses Revenues Revenues Gain/Loss Gain/Loss % Prior Mo Adm Exp
WIC   (Oct-Sept FFY) 194,013      2,336,843   2,337,381 2,335,236 914 (2,145)      191,868     8.2% (1,673)   -0.1% 339,655     
Child Development Div 201,326      2,302,292   2,350,950 2,353,055 170,529 2,105       203,431     8.7% (32,832) -1.4% 274,801
Elderday 77,401        2,198,526   2,230,092 2,189,198 120,000 (40,894)    36,507       1.6% (24,504) -1.1% 324,063
Meals on Wheels 513,967      1,944,189   1,936,599 1,978,555 180,000 41,956     555,923     30.3% 41,956  2.2% 262,209
Lift Line (301,088)     3,023,426   3,048,450 3,081,884 135,000 33,434     (267,654)    -10.0% 10,491  0.3% 281,108
La Manzana Commty Res 120,889      608,350      609,137 639,121 46,260 29,984     150,873     25.3% 23,131  3.8% 83,847
Mountain Commty Res 252,639      579,800      597,200 599,787 45,460 2,587       255,226     43.5% 14,777  2.5% 76,754
Nueva Vista Commty Res 84,442        361,458      378,855 373,016 28,827 (5,839)      78,603       21.0% 899       0.2% 53,660
Live Oak Commty Res 124,154      287,535      312,714 308,337 52,155 (4,377)      119,777     38.3% 2,195    0.7% 45,363
CACFP   (Oct-Sept FFY) 27,191        3,926,778   4,097,641 4,098,671 262,000 1,030       28,221       2.8% (267)      0.0% 60,938
Administration 43,620        1,896,148   1,917,315     1,911,062 9,800 (6,253)      37,367       2.0% 10,685  0.6% 14,373
Philanthropy 66,551        185,700      196,649 199,015 53,371 2,366       68,917       35.0% 4,258    2.2% 28,590
TOTAL PROG OPERATIONS 1,405,105   19,651,045 20,012,983   20,066,937  1,104,316  53,954     1,459,059  9.36% 49,116  0.2% 1,845,361
LOCR-Capital Campaign 453,998      27,240        23,570 30,665 0 7,095       461,093     NA 3,425    14.5% 0
CBHQ FY 19/20 Activity -              148,163        149,714 0 1,551       1,551         NA (198)      0
Fixed Assets & Gen'l Agy 1,916,838   -              1,106 194,954 0 193,848   2,110,686  NA -        0.0% 0

TOTAL AGENCY 3,775,942   19,678,285 20,185,822   20,442,270  1,104,316  256,448   4,032,389  9.36% 52,343  0.3% 1,845,361  

     Notes:  MOW : $350,000 of MOW reserve revenue shown on Fixed Assets & General Agency 6/30/19 Fund Balance.
                  Fixed Asset purchases and Pass-Thru expenses exempt from Indirect; Revenues and Expenses include all pass-through
                  47,570 projected in budgets as reserve/debt repayment removed from expenses
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Community Bridges
Agency-Wide Revenue and Expenses

December 31, 2019

RECEIVED EARNED A/R UNEARNED ACTUAL
DESCRIPTION YTD YTD % OF YTD YTD DESCRIPTION YTD % OF

12/31/19 12/31/19 TOTAL 12/31/19 12/31/19 12/31/19 TOTAL
REVENUE EXPENSE

County of Santa Cruz 579,007 607,711 7.7% 28,704       Salaries & Wages 3,550,732           47.3%
City of Santa Cruz 63,000 125,500 1.6% 62,500       Payroll Taxes 345,498              4.6%
City of Capitola 50,283 49,307 0.6% (976)           Health Insurance/Retirement 434,480              5.8%
City of Scotts Valley 5,359 0.1% 5,359         Contracted Services 412,657              5.5%
City of Watsonville 4,250 4,250 0.1% -             Transportation Services 213,538              2.8%
AAA-Title IIIB/C 317,876 412,164 5.2% 94,288       Staff Travel 22,445                0.3%
USDA-AAA / CAFB / SL 84,560 134,424 1.7% 49,864       Occupancy Expense 721,829              9.6%
Dept of Health Svcs-WIC / Snap Ed 629,559 1,174,345 14.9% 544,786     Office/Program Expense 140,386              1.9%
Dept of Educ-CACFP Admin 63,653 210,067 2.7% 146,414     Staff Training 11,350                0.2%
Dept of Educ-CACFP Homes Passthru 674,710 674,710 8.6% -             -            Insurance 86,000                1.1%
Dept of Educ-CACFP Ctrs CCC / CBAS 68,922 0.9% 68,922       Taxes, Licenses, Interest & Fees 199,235              2.7%
Dept of Education-CDD 930,721 799,033 10.1% 131,688    Equipment Expense 77,706                1.0%
Transportation Development Act 440,282 389,500 4.9% 50,782      Raw Food and Related 351,095              4.7%
EFSP (FEMA) 10,955 5,478 0.1% 5,478        Vehicle Operations/Maintenance 92,140                1.2%
Covered CA-Navigator 6,289 8,023 0.1% 1,734         Payments to CACFP Homes/Ctrs 674,710              9.0%
FTA Section 5310 - Cal Trans Veh 0 0.0% -             Payments to Other Agencies 23,013                0.3%
FTA Section 5310 - Cal Trans Ops 106,088 1.3% 106,088     Fixed Asset Purchases 1,054                  0.0%
First Five 94,829 135,259 1.7% 40,429       Vehicle Related Purchases 0.0%
TDA - Measure D 362,825 416,745 5.3% 53,920       Real Property Purchases 0.0%
CARB / LCTOP 0 10,100 0.1% 10,100       Depreciation/Amortization 119,048              1.6%
Foundations & Other Grants 574,148 445,227 5.7% 128,922    Measure D Facility Reserve
Donations/Fundraising 476,344 476,344 6.0% -             236 Aptos Renovation 34,033                0.5%
Participant Contributions 39,347 39,347 0.5% -             
Client Fees 218,127 218,127 2.8% -             
Medi-Cal Fees 635,261 768,240 9.8% 132,978     
Program Income-Other 95,867 159,200 2.0% 63,333       
Transportation Fees/Scrip 3,192 3,192 0.0% -             
Outside Contracts 13,965 47,480 0.6% 33,515       
Uncollectible Revenue -176 -176 0.0% -             
Interprogram Revenue 347,039 380,039 4.8% 33,000       

TOTAL REVENUE 6,715,911 7,873,999 100.0% 1,474,957 316,869 TOTAL EXPENDITURES 7,510,949           100.0%
1,213,347 508,858 Net Gain (Loss) ** 363,050              

Prior Yr Net Assets 3,775,942           
Change from last month 69,083 Net Assets: 4,138,992           

2/10/2020 7:34 PM Financials Dec 19 Prepared by Doug Underhill
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Current Prior
ASSETS Restricted Month Period

Unrestricted Net Assets Total Total
Cash and cash equivalents 1,181,391        -                  -               -              1,181,391     1,234,291     
Cash reserved for LOFRC Facility Maint -                   -               484,663      484,663        474,846        
Accounts/Grants receivable 1,201,810        -                  -               -              1,201,810     1,117,443     
Prepaid expenses 272,694           -                  -               -              272,694        255,435        
Inventory - Raw Food & Supplies 21,000             -                  -               -              21,000          21,000          
Refundable Deposits 37,509             -                  -               -              37,509          40,049          
Property and equipment 6,576,165        -                  -               -              6,576,165     6,579,785     
Leasehold improvements 708,882           -                  -               -              708,882        708,882        

TOTAL ASSETS 9,999,451        -                  -               484,663      10,484,115   10,431,731   

LIABILITIES
Accounts payable 442,187           -                  -               -              442,187        491,983        
Salaries and wages payable 382,947           -                  -               -              382,947        347,978        
Payroll taxes payable 167,480           -                  -               -              167,480        155,120        
Retirement (401k) benefits payable 16,613             -                  -               -              16,613          15,195          
Accrued vacation salaries and wages 325,691           -                  -               -              325,691        373,989        
Health insurance payable/withheld 9,541               -                  -               -              9,541            7,985            
Short term debt (includes LOC) (3,976)              -                  -               -              (3,976)           (3,976)           
Long term debt 4,852,630        -                  -               -              4,852,630     4,858,178     
Volunteer Center liability 2,537               2,537            2,537            
Capitalized leases payable 3,161               -                  -               -              3,161            3,161            
Due to fixed asset fund 281,584           -                  -               -              281,584        281,584        
Unearned revenue/advances 354,673           -                  -               -              354,673        317,941        
Other debts 868                  -                  -               -              868               557               
Other liabilities (490,812)          -                  -               -              (490,812)       (490,411)       

TOTAL LIABILITIES 6,345,123        -                  -               -              6,345,123     6,361,821     

Fund Balance June 30, 2019 3,321,943        453,999      3,775,942     
Current Year Income (Loss) 332,386           -                  -               30,664        363,050        3,775,942     

TOTAL NET ASSETS 3,654,329        -                  -               484,663      4,138,992     293,967        
Old

G M Current Month Last Month Goals
Cumulative Net Gain (Loss): 363,050 293,967 $200,000
Liquid Unrestricted Net Assets (LUNA)/Avg Mo Exps 1.07 1.02 3.0
Current Ratio (Current Assets/Current Liabilities): 3.8 3.5 2.8
Modified Current Ratio (Liabilites include advances): 2.7 2.6 2.5
Net Asset Ratio (Total Assets/Total Liabilities): - - 1.7 1.6 1.9
Debt to Equity (Total Liabilities/Total Fund Bal): 153% 156% 116%
Debt to Assets (Total Liabilities/Total Assets): - 61% 61% 54%
Return on Reserves: 8.8% 7.2% 4.8%

Current Assets (excludes property/fixed assets): 3,199,067 3,143,064 2,100,000
Current Liabilities (excludes long term/unearned): 850,539 898,421 755,000
Modified Current Liabilities (adds in unearned): 1,205,211 1,216,362 855,000

Community Bridges
Statement of Financial Position

December 31, 2019

2/10/2020 7:32 PM Financials Dec 19 Prepared by Doug Underhill
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PROGRAM REPORT to BOARD of DIRECTORS

A. Services:  Service Units represent total number of service days provided to duplicated participants.

Fiscal Calendar July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD

Current Year 
19/20

1607 1521 1383 1657 1362 1296 1357 10,183

Average Daily 
Attendance

73.05 69.14 69.15 72.1 71.7 61.7 64.6 68.80

Previous Year 
18/19

1491 1670 1403 1646 1395 1402 1380 1,277 1,514 1,561 1,652 1,445 17,836

2019-2020 Volunteers Report:
July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD

100 41 43 29 35 72 43

25 19 35 17 17 44 16

448 96 87 56 86 138 125

Number of Duplicated 
Volunteers

Number of Volunteered 
Hours

Number of Unduplicated 
Volunteers

C. Challenges: 

B. Accomplishments:  
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Program Name: Elderday

Date of Board Meeting: 2/19/20
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0

200

400

600

800

1000

1200

1400

1600

1800

2000

T
o

ta
l N

u
m

b
er

 o
f 

A
ll 

S
er

vi
ce

s

Fiscal Calendar
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Month to Month
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February 2020 Elderday Board Report                                           
Accomplishments and Challenges 

 
 
 

Accomplishments:  
 We now have a full complement of nurses, and the two new RNs are trained and 

coming quickly up to speed with Elderday procedures. 

 We have been researching purchasing frozen meals from Langlois (where MOW 

sources their home-delivered meals) as a potential cost-cutting measure. 

 The search for a permanent, sustainable home for Elderday continues with the CCAH 

planning grant. 

 We are well underway with our marketing program and are hopeful that it will help 

increase ADA soon and in the long-term. 

 

 
Challenges: 

 ADA has been very low this winter, as it was in 16/17, with much sickness and loss. 

 Staffing –  

o We have no on-call program assistants and are receiving few applications. We 
are considering other staffing scenarios instead of on-call.  

o Our limited term RN expects to leave in a few months to meet her professional 

development needs. We are considering ways of making that position more of 
an ongoing limited term training position as a potential way to keep the 

position viable. 

o Frozen salaries, with no relief on the horizon, continue to be discouraging. 
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PROGRAM REPORT to BOARD of DIRECTORS

A. Services:  Advocacy, Outreach, Youth Activities, Food Distribution 

Fiscal Calendar Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD

Current Year 
19/20 856 207 438 817 324 358 343

3,343

Previous Year 
18/19 850 193 427 793 780 306 246 255 423 475 394 436

5,578

B. 2019-2020 Volunteers Report:
July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD

12 4 20 29 21 18 104

3 2 5 9 9 6 34

48 12 36 76 45 38 255

C. Accomplishments:  
The remodel project for NVCR at 711 E. Cliff is complete. New interior and exterior paint, lighting, and 

security cameras were installed. 

Hosted one night of "Las Posadas," and it was well attended by community members. 

Had a successful open enrollment for Covered CA. Lots of new clients accessing the Center, due to the 

process. 

Renewed and were awarded the Dignity Grant for the FRC's in the amount of $25 for Calendar Year 2020

D. Challenges: 

Number of New 
Unduplicated Volunteers

Number of Volunteered 
Hours

Program Name: Nueva Vista Community Resources

Date of Board Meeting: 
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Santa Cruz community to meet on gun 
violence and license plate readers 

 
Updated: 6:23 PM PST Feb 6, 2020 

https://www.ksbw.com/article/santa-cruz-community-to-meet-on-gun-
violence-and-license-plate-readers/30800931# 

Phil Gomez   
Reporter 

 
 
SANTA CRUZ, Calif. — 

After a spike in gun violence in Santa Cruz has led the police chief to plan on 
using controversial technology to combat the crimes. 

According to Santa Cruz Police Chief Andy Mills there have been nine shootings 
in 12 months. 

Neighbors in the areas of the shootings are hoping to learn what they can do and 
what police plan to do to end this gun violence. 

"It's disconcerting that we had a literal shootout at our West Cliff Dr here recently 
plus shootings we had during that month period of time," said Anita Webb of 
Santa Cruz. 
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The latest shooting happened on the 100 block of West Cliff Drive. So far, there 
have been injuries but no deaths from gunfire. All of the victims have been 
Hispanic. 

Police are concerned that innocent bystanders may fall into the line of fire unless 
these shoot-outs are put to an end. 

"This is an effort to, A, stem the tide of the shootings and then identify the 
suspects who may be involved in these shootings," said Santa Cruz Police Chief 
Andy Mills. 

In a controversial move, the chief plans to temporarily place license plate readers 
out in the community. They will be installed in fixed locations for a predetermined 
period of time. 

"I think one of the greatest concerns among the Latino Community is the 
information being miss used. It being all of these cameras coming into the 
neighborhood and what not and with that information being turned over to ICE," 
said Edgar Landeros with Nueva Vista Community Resources. 

"I want to make sure that we sit down with them. We talk with them. We explain 
to them our deployment, temporary deployment of these license plate readers, as 
well as giving them the comfort to know what the parameters are with what we'll 
do with the data," said Mills. 

Edgar Landeros is with Nueva Vista Community Services, which is co-hosting 
next Tuesday nights community meeting 

"I think that it's a great thing that we're hosting this community meeting to bring 
both the Latino Community and the chief of police and that way we can create a 
safer community as well as a voice in this new license plate technology," said 
Landeros. 

The community meeting is being held Tuesday evening beginning at 6 p.m. at 
the Nueva Vista Community Center/Beach Flats location at Liebrandt Ave. 

There will also be police officers who are working the recent shooting 
investigations to answer questions about police practices. 

Police also want to remind the community that it's important that they reach out to 
law enforcement if they hear gunshots in their neighborhood. 
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COMMUNITY NEWS ___ 

Dominican Hospital Awards Grants 
to Six local Non-Profit Organizations 

Aptos Times 

Feb 1, 2020 

I:;::;:':;~:;~!~ ,", 
Community Grants 

was 

mlsslon "1th the Com
Is to ensUI1! we 

be done "1thoul coUaborallon.N 

Domlnlcan PresIdent Nanette !>Uck
~.,."" 1>10. "We are continually Inspired. by 

abLllty 01 these organlzat1ons to coordinate 
le\-erage tlwtr indIvIdual oompetEndes 10 , 
Grall!s lL'tTt au.'ardtd to: 

• Communi ty Bridgu: $25,000 lor 
th.. Wellne9s Na\-lgaUon Proj"ct, 
which wlll Increase patient aCCesS 
to heallh)" food , nutrition education 
and o the r seIdee., and wllllmprov .. 
dlent," understanding o f how to stay 
hea lthy. The Wellne,. Nadgatlon 
Project wlll offer health , , 

care tramilion re ferrals and food 
pantry distribution. 

• Olenles Community Dental Care: 
$35,000 for collaboration among 
Dlentes, Homeless Per&ons Health 
Pro}Kt and Housing !l.latters{formerly 
Santa Cruz Homeless Services Cen ter) 
to prOVide dental C.ore (Including 
treatment and pre,"enUon), educaUon, 
"c"",rungs and referrals. The god! Is to 
establish a dental horne for those expe
riencing homelessness, 90 paUents 
r",eh"e regular pre" entath"e care and 
a,"old dental emergencies. 

o Monarch Services: $39,645 for case 

management sen'lces lor sun'I,'ors 
01 human trafficking. Case managers 
will work with Identi fied partners to 
address the spedfic needs 01 each traf
ficking su n'lvor. 

o RotaColn1: Bay Art'a _ Santa Cruz f"", 
O ink S25»l) for the alI',-olunteer Santa 
Cruz RotaCare free Clinic, which pro
'ides tr.... health CdIl' to vulnerable .md 
ur.:Ier-sen·ed populations. E, -eI)" Tuesday 
night, RotaCdIl' mlunt .... I'iI turn the 
dining .md meeting rooms of a U\"e Oak 
dIl'a school fadllty Into a medka.l dlnIc. 

o Teen Kitchen Projed: $W,{XX) to 
prodde 5O,{XX) healthy meals to 1,{XX) 

Individuals and famiUes In aisls due 
to a lile-thrt'atenlng illness-particu
larly those who art' low Income. lack a 
support network ollamlly or trlends, or 
do not qualify for other free food sen·lce. 
Teen Kitchen Pro;ect engages teens ages 
13-18 as "olunteers and employees In 
preparing and packaging meals. 

o United Way of Santa Cruz County: 
525,000 lor a collaboration among 
United Way 0 1 Santa Cruz County, 
Community Bridges, and Pajaro Valley 
PrevenUon and Student Assistance 
to proVide support senices lor youth 
and families 10 promote health and 
wellness, college and career readiness, 
financial stability and community con
nectlon. The goal Is to Increase access 
to mental health sen-Ices, workforce 
development and academic support. . .. . 
Dominican'S community grant, w"'~ 

aU'aTd~d at a lunu,ron r""nt on Jan. 21. Sinu 
thr rarly 19900, Dominican Hospital has pro-
mdrd nfarly $2.7 mi1licn in to local 

to . health 
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District 2 Su pervisor 
Candidate Questions 

line's Makes a Difference 
On Mmil 3, ' -Ott" in SIDt.I CIlli County Dimi< 

1 "ill dodd. who "ill r",,,,, .. nt thom on Iho Bo""d , 
Suptniw,,_ Incumbent .zach Fri<nd lace, a chalI<ng 
lrom B«ky S.cinbrun<,. I . ch c«ndida", r<~p<mdod t 

<l\I,,;;on, 1m", nm., Pubh<hin~ Grou~. 1!Ie 

hun Th;, )""" , h. w., "N. to be o<ptci.llJ.· g<n.rou. Talmadge Scholarship, $5,000 

Ill< procOO«!, !rom nor <hop in 
C .. "'Ii. ... , who bemfted from 

nonproli .. until w diod . t 1~_ 

boca",. ,h. ,old hOI prop«.,. at "02 Trout Gulch 

~p'.mb<f mo,-.d to a CTO« tho " roo, to SO"7 Soquel 
Drh" 
~ Talmadg< ~p will be iun&d ..m ) .. ." 

by ~" l>ilh ","0 52,500 <dtowwp< going to two 
Cabrtllo gr.du~ con!inuing Ih<ir odU(.tton ... iour, .. ;u 

univcroily'" !«hrj--.! .moo\.".d who hove d=..,.~t:r .. tcd a 
committroon! to commtmil;- ...",'ie<. ___ conlin",,, on p as< ~ 

000 

COm'r Photo: I'v/un/een help Christy 
Licker run Olroline's Nrmprofit Thrift Shop, 
allou.>ing her to git'c more to local ~wnprofi/s , 

From left, Jan Granltmd, Christy Licker, Tricia 
Baker, and Sophia Scu.jJmlf . • Photo Credit: 
IOl1di Gumz 

COVERSTORY ,~ 

The first scholarships will be awarded at 
this year's graduation. 

Licker said the Talmadges were an 
integral part of the building of the CASA 
house, assisted Habitat for H umanity and 
donated countless hours to local schools, 
individuals, and local nonprofits. 

"It is our hope that your example 
will inspire others and espedally young 
people/' Licker said. 

Staff at COllumllity Bridges Kere 
thrilled to receive $20,000 award to support 
Renacer, the only Spanish-speaking 
support group for families of children 
with disabilities in Santa Cruz COWltj". 
The group, at La ~Ial1Zana Community 
Resources, offers workshops, resources, 
and peer support to parents with special 
needs children. 

"Annual Donations" from page 4 

Coastill Kids, $75,000 
SPIN, S30,000 

1I.-I onilfch Services, S30,000 
Walnut Avenue, S30,000 

Second Harvest Food FOf Kids, $30,000 
For Kids Monterey Bay, $30,000 

The program also provides hee 
child care and playgroup activities for 
children with disabilities. This allows 
the children to interact with other 
special needs children reassuring them 
that they are not alone, while their 
parents receive emotional, sodal and 
practical help. 

The award will allow the program 
to continue to offer hee child care and 
invest in new ADA-compliant books 
and toys for a more inclusive envi
ronment. The funding also will allow 

---o. 

for support to families, sum as food for L ___ ::-__ -::_L-"'---::-'-' 
workshops and meetings, to alleviate Here are the nonprofits receiving a gift 
any financial burdens. from Caroline's this year: 

"We are so grateful to Caroline's ' acob's Hurt, $75,000 
Thrift Shop for their generous award," Hospice of Santa Cruz, $75,000 
said Ray Cancino, Community Bridges' CASA, $75,000 
CEO . • 

000 

CCCC, $25,000 
Teen Kitchen Project, $25,000 

Big Brothe rs/Big Sisters SC, $25,000 
Nourishing Generations, $20,000 
Partnership fOf Children, $20,000 

Pajaro Valley Sheller Services, $20,000 
Community Bridges, $20,000 

Survivors Hu ling Center, $15,000 

"Annual Donations" page 8 

Youth Now, $15,000 
Shil red Adventures, $15,000 

Camp Kesem, $10,000 
Hope's Closet, $10,000 

The Diversity Center, $10,000 
NAMI, $10,000 

Salud y Cil rinos, $10,000 
Friends of Santa Cruz County Parks, $5,000 

I I f tllrllOlry 1 st 20:20 I Aptos Times www.lpqOrrNned.11/rcom 
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Business 

60% Of Nonprofit Workers In 
Santa Cruz County Need 2 Jobs 
Housing costs and low wages make it hard for nonprofit workers to make 
ends meet, according to a Human Care Alliance survey. 

By Courtney Teague, Patch Staff  

Jan 29, 2020 9:46 am PT 

More than 200 nonprofit workers were surveyed. 
(Shutterstock) 
 
SANTA CRUZ COUNTY, CA — Six in 10 nonprofit 
workers in Santa Cruz County work more than one 
job because they struggle to make ends meet, a survey 
of local workers found. 
 
More than 220 employees and 30 nonprofit leaders 
took the survey, which was conducted by Human Care 
Alliance, a coalition of health and human services 
nonprofits in Santa Cruz County. Housing and low 
wages made it difficult for employees to live on a 
single job's salary, the survey found. 
 

One nonprofit worker surveyed said they were living paycheck to paycheck and exhausted from working two 
jobs. 
 
"Ironically, this wage inequality is contributing to the systems of poverty that nonprofits are working to 
alleviate," Human Care Alliance said in a press release. 
 
Three in 10 nonprofits were not prepared to meet the state's $15 minimum wage increase by 2021 and half were 
not prepared to meet the $30 minimum wage for exempt employees. More than a third of nonprofits surveyed 
said they planned to change or reduce staffing to meet new wage requirements, and nearly a quarter said they 
planned to reduce services, according to the survey.  
 
Nine in 10 agencies reported struggling to recruit qualified employees, the survey found. 
 
Raymon Cancino, chief executive officer of Watsonville-based nonprofit Community Bridges, said in the press 
release that government officials failed to address the county's poverty problem. 
 
"As nonprofits, we have limited ways to manage this growing crisis without expansion of funding," he said. 
 
See the full survey findings here. 
https://communitybridges.org/wp-content/uploads/2020/01/HCA-Salary-Survey-Report-Final-8.12.19.pdf 

 

From: https://patch.com/california/santacruz/60-nonprofit-workers-santa-cruz-county-need-2-jobs 
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Nonprofit workers struggle to make ends meet 
More than 60% in Santa Cruz County need second job, survey finds 
By ELAINE INGALLS | eingalls@santacruzsentinel.com | Santa Cruz Sentinel 
PUBLISHED: January 28, 2020 at 5:47 pm | UPDATED: January 28, 2020 at 5:48 pm 
https://www.santacruzsentinel.com/2020/01/28/nonprofit-workers-struggle-to-make-ends-meet/ 
 
SANTA CRUZ — More than half of nonprofit workers in Santa Cruz County need to work more 
than one job to survive, according to a recent survey report. 

The 2019 Human Care Alliance Nonprofit Wage and Benefit survey report shows that 62% of 
nonprofit employees cannot survive working one job. Second jobs include clerks at gas stations 
and grocery stores, serving and other hospitality jobs that offer flexible weekend hours, according 
to Raymon Cancino, CEO of nonprofit Community Bridges. About 55% of surveyed employees 
reported that their households and families go without basic needs because of their financial 
hardships, according to a Community Bridges press release. These could include dental and 
health care, food and other necessities, according to Cancino. 

“I have to decide if I can afford food for the week or wait until all bills are met,” said an anonymous 
nonprofit employee in the press release. “Although health care coverage is provided at my job, I 
can’t afford the deductibles and co-pays.” 

Both the 2019 survey and the first Human Care Alliance nonprofit wage survey conducted in 
2016, found concerning trends of underpaid workers and the impact on basic standard of living, 
according to the release. 

 “Government’s inaction to address the growing poverty problem in Santa Cruz County is only 
contributing to the growing statistics,” Cancino said in the release. “As a sector of nonprofits trying 
to alleviate these conditions, we have limited ways to manage this growing crisis and, at times, 
are powerless due to the limited resources we have at our disposal to make meaningful impact.” 

Nonprofit workers earn less than reported county wage data in all sectors of the survey, according 
to the release. Nearly 60% of all nonprofit employees were found to be earning less than $23 an 
hour and 74% are earning less than $40,000 per year, statistics showed. Of the nonprofit 
employee respondents, 56% report that they spend more than half of their take-home pay on rent 
or housing costs, according to the release. 

“Everything around us keeps going up and we’re receiving stagnant funding,” Cancino said in an 
interview Tuesday. Cancino said the community can support nonprofit wages by advocating for 
the reassessment of government investment into nonprofits and prioritizing funding. 

The wage and benefit survey was administered by Applied Survey Research in April 2019 and 
includes data from 214 county employees from 30 nonprofits. Survey topics included the impact of 
low wages on nonprofit organizations, impact of minimum wage increase on nonprofit 
organizations, housing, the ability to meet basic needs and effect of wages on employees and 
their households, according to a press release from Community Bridges. These surveys were 
conducted to gain a deeper understanding of the status of local nonprofit wages, impacts on 
nonprofit staff and their households and what the increasing minimum wage means for these 
nonprofits, according to the press release. 

To see all survey results, visit communitybridges.org. 
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NEWS 
TRANSPORTATION & TRAFFIC 

Board hears from public on Measure D 
implementation plan 
Final plan to be adopted at next RTC meeting 
By ELAINE INGALLS | eingalls@santacruzsentinel.com | Santa Cruz Sentinel 
PUBLISHED: January 16, 2020 at 5:26 pm | UPDATED: January 16, 2020 at 5:27 pm 
https://www.santacruzsentinel.com/2020/01/16/board-hears-from-public-on-measure-d-implementation-

plan/ 
 
SANTA CRUZ — The Regional Transportation Commission is on its way to adopting a plan for 
dispersing Measure D funds during the next 30 years. 
 
The RTC held a public hearing on its Draft 2020 Measure D Strategic Implementation Plan on Thursday 
morning at the Santa Cruz City Council Chambers. The Draft 2020 Measure D Implementation Plan will 
act as the policy and programming document to guide the implementation of regional Measure D 
projects. Passed by voters in 2016, Measure D is a 30-year, ½-cent local sales tax that provides local 
funds for regional transportation projects. 
 
The 2020 implementation plan includes policies for managing and spending sales tax revenues; 
policies for project delivery and management; schedules of projects and programs for the next five 
years; financial planning strategies and project implementation requirements. 
 
The RTC is allocating 30% of Measure D revenue to the neighborhood projects category, including $10 
million for the San Lorenzo Valley Highway 9 Corridor Improvements and $5 million for a Highway 17 
Wildlife Crossing. Measure D funding for transit for seniors and people with disabilities is estimated to 
be about $150.9 million to Santa Cruz Metro and Community Bridges Lift Line throughout Measure D’s 
30-year implementation, according to the draft plan. Other regional programs and projects that will 
receive funding are highway corridors (25% of funds or $188.6 million during the 30 years), active 
transportation for the Monterey Bay Sanctuary Scenic Trail (17% or $128.2 million) and the rail corridor 
(8% or $60.4 million). 
 
At the meeting, the board listened to public input on the plan and started to give the RTC direction on 
constructing the final 2020 Measure D Strategic Implementation Plan. 
 
“It’s an evolution,” said commissioner Trina Coffman-Gomez after hearing an explanation of the plan 
from the RTC. “And I just think that that will help us in the long run when we’re leveraging.” Other 
commissioners shared their appreciation for the RTC’s strategic approach for financing and its ability to 
leverage funds from other sources. 
 
During the public hearing Thursday, community members and representatives of multiple transportation 
organizations expressed their thanks to projects that Measure D is funding, as well as inhibitions about 
the 2020 Strategic Plan. 
 
Both Rick Longinotti and Michael Saint, members of the Campaign for Sustainable Transportation, said 
they are not in support of building auxiliary lanes to expand Highway 1. Longinotti said he encourages a 
bus on shoulder operation: a lane dedicated to buses during periods of congestion on the highway. 
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Brian Peoples, executive director of local organization Trail Now, proposed a way to use the rail corridor 
in the near future for alternatives to driving. Trail Now is working with Progressive Rail to submit a 
proposal for the Platform Trail Proposed Plan, a plan to put 8-foot wide platforms on top of sections of 
the coastal corridor, stretching 2.5 miles, as a temporary trail system. These sections involve the La 
Selva Trestle, the Capitola Trestle, Manresa Beach and other areas. Peoples said this would enable 
the community to use the trail today and won’t have to take tracks down to do it. 
 
Felton resident Bryan Largay said he was in support of continuing to make improvements to Highway 9. 
“Let’s keep moving, keep pushing things forward,” he said. 
 
After the hearing, the Board of Supervisors gave feedback on the public’s input. Commissioner Mike 
Rotkin said he is confident that the 2020 Strategic Plan will work. RTC Board Chairman Bruce 
McPherson said the plan will incorporate a mix of Senate Bill 1 and Measure D funds, allowing the RTC 
to leverage funds to pay for projects that weren’t previously funded by Measure D. 
 
The final plan will be proposed for adoption at the next RTC meeting on Feb. 6. The public must submit 
final comments about the plan by noon on Feb. 5 to be considered by the board. 
 
For information on the RTC meeting, visit sccrtc.org. 
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Local News 

Community leaders push for Census 
2020 participation 
By:JOHANNA MILLER 
January 3, 2020 
 
WATSONVILLE—A New Year has begun, and with it comes the start of Census 2020. 
The U.S Constitution mandates that every 10 years the country’s population should be 
counted. The information is then used to distribute federal funding and to determine 
political representation in each state. 
 
“The census reflects the makeup of our population,” said Watsonville City Councilman 
Francisco Estrada. “It determines its size, what resources we get—what Watsonville 
really is.” 
For Estrada, acting as mayor in the year before the census was eye-opening.  

“Being an elected official gave me an opportunity to see how the city functions, what 
makes it work,” he said. “The census plays a huge part.” 
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According to Raymon Cancino, CEO of Community Bridges, Watsonville was grossly 
undercounted in the 2010 census. This is why there is such a big push for participation 
this time around. 

“The 2020 census is critical,” Cancino said. “If your community is undercounted, you’re 
getting less money for services. It is a ripple effect… Any additional cuts are 
detrimental.” 

In December the city released a statement on how children under the age of 5 are often 
missed in census counts. When that happens, support for health insurance, hospitals, 
childcare, food assistance, schools, special education and early childhood development 
programs are impacted. 

For Community Bridges, a nonprofit aiming to provide resources for families in Santa 
Cruz County, the census is vital for funding. 

“There are so many in need in this county,” Cancino said. “We need anything that can 
help them get help.” 

Cancino understands why individuals—especially in the Pajaro Valley—might hesitate 
to participate. 

“There is a natural fear of being taken advantage of,” he said. “People think the 
information will be used against them. We want you to know that’s not the case.” 

Title 13 of the U.S. Code guarantees census information will not be used in court or by a 
government agency. Staff is sworn for life to protect confidentiality, subject to $250,000 
fines and/or up to five years in federal prison for wrongful disclosure. 

“Be confident that this is for the benefit of the community,” Estrada said. “I will put my 
reputation at stake here, since I hope people see themselves in me and trust me.” 

This is the first year that census submissions will also be allowed online. In addition, 
Community Bridges’ resource centers will offer kiosks where people can log into an 
iPad and do it from there. 

“Our goal is to make the process as easy as possible,” Cancino said. “You are all 
working, contributing to this community. You count.” 

https://aptoslife.com/community-leaders-push-for-census-2020-participation/ 
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