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AT

COMMUNITY BRIDGES
PUENTES DE LA COMUNIDAD

BOARD OF DIRECTORS
Wednesday, April 19, 2017
5:00 PM to 7:00 PM
Elderday: 100 Pioneer Street, Santa Cruz, CA 95060
AGENDA

Dinner
1. Call to Order/Establish Quorum
2. Agenda Review
3. Announcements/Program Updates
3.1 Introductions of Nicolette Lee, Professor Steve McKay, Doug Underhill, Majel Jordan
4, *CONSENT AGENDA - Action Items
In approving the consent agenda, the Board is approving recommendations within each
committee’s minutes listed below.
4.1 Draft Minutes of the March 15, 2017 Board Meeting*
a. Heather/Jorge moved to approve the February 15 Consent Agenda as
presented. MSP
4.2 Draft Minutes of the April 6, 2017 Finance Committee Meeting*
4.3 Draft Minutes of the April 13, 2017 Governance Committee Meeting*
a. Jordan/Rebecca moved not to pursue the CCAH grant. MSP
b. Shannon/Rebecca Moved to allow CEO to submit the LL TDA claim to the city of
Santa Cruz, with the changes discussed. MSP.
5. Receive comments from members of the public on “Items not on the Agenda”
6. Development/Philanthropy Report & Committee Update - Ray Cancino
7. Program Presentations:
7.1 FRC - NVCR, MCR, LOCR, LMCR
8. Agency Business - Ray Cancino
8.1 Strategic Planning -Discussion
8.2 Agency Funding - Discussion
8.3 Measure D - Update
8.4 Advocacy - Update (Leopold, Kalra, Watkins, Huffaker)
8.5 Stakeholder Survey - comparative analysis
8.6 Farm 2 Fork - Sponsorships
8.7 Project Manager - La Manzana
9. Finance Committee Update - Cathy Benson
10. Written Reports
10.1 Financial Report from the April 6, 2017 Finance Committee Meeting
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6:25
6:26
6:27
6:30
7:00

10.2 February Philanthropy Report

10.3 Community Bridges Program Reports - MOW, LL, WIC
11. Newspaper Articles

12. Items for Next Agenda

13. Adjourn Regular Meeting

14, CLOSED SESSION

15. Adjourn Closed Session

Next Meeting:
Wednesday, May 17,2017

5:00 PM to 7:00 PM
Location: Elderday 100 Pioneer
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COMMUNITY BRIDGES
PUENTES DE LA COMUNIDAD

BOARD OF DIRECTORS
Wednesday, March 15, 2017
5:00 PM to 7:00 PM
Elderday: 100 Pioneer Street, Santa Cruz, CA 95060

DRAFT MINUTES

Members Present: Rebecca Fowler, Casey Wu, Jordan Ciliberto, Jorge Mendez, Jack

Jacobsen, Kenn Barroga, Shannon Brady.
Excused Absences: Sara Siegel, Martin Bernal, Heather Lenhardt, Pam Fields.

Staff in Attendance: Ray Cancino, Seth McGibben, Cathy Benson, Tyler Smith (Acting CHRO),

Cathy Cavanaugh, Kirk Ance, Tonje Switzer, Lisa Hindman Holbert, Lois Sones

Minutes: Tonje Switzer

4:30
5:00
5:02
5:05

5:10

Dinner

1. The board chair called the meeting to order. Quorum Established.

2. Agenda Review

3. Announcements/Program Updates

Rebecca noted that Sabra will be leaving the Board due to time constraints.

3.1 Farm 2 Fork: August 5t

Ray noted that the date has been reserved at Aptos Village Park, and that we are looking
for local chef candidates.

3.2 Philanthropy Membership and Support

The Philanthropy Committee needs board member support, and this is a focus area for
board development.

3.3. Community Champions Week

CEO noted that the event lasts from March 20-24, and has been expanded to include
first responders in addition to local elected officials. Board members signed up to
attend at the various times and sites throughout week.

4, *CONSENT AGENDA - Action Items

In approving the consent agenda, the Board is approving recommendations within each
committee’s minutes listed below.

4.1 Draft Minutes of the February 15, 2017 Board Meeting*
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5:15

5:20

5:25

5:35

4.2 Draft Minutes of the March 2, 2017 Finance Committee Meeting*

4.3 Draft Minutes of the March 2, 2017 Governance Committee Meeting*
Shannon/Jorge moved to approve the consent agenda as presented. MSP

5. Receive comments from members of the public on “Items not on the Agenda”
None.

6. Development/Philanthropy Report & Committee Update - Ray Cancino

We are 25% from reaching our total agency year-end philanthropy goal. Some of this is
due to larger agency gifts, and does not reflect actual program level philanthropy goals.
The family mailer has just gone out, and Lautman is going out again at the end of April.
Shannon participated on the Development Director interview-panels this week, and
two candidates were passed on to the second round.

7. Agency Business - Ray Cancino

7.1 Advocacy Overview - 2017

Staff distributed a packet of bills on assembly and federal level that impact CB
programs and services. Levels of advocacy depends on own capacity for each individual
bill, and can sometimes require us to sign letters of support, while at other times CB will
draft the actual letter. We have had meetings with John Leopold, chief of polices, and
the sheriff, as they are experts on immigration issues and wanted to discuss the
immigration raids and its effects on the community. We are also reaching out to the new
members of Santa Cruz City Council. There was a good turnout at the first immigrant
preparedness forum at Nueva Vista on 3/8. The second one is next week at the Live Oak
Senior Center. We invited elected officials to speak at both events. Staff noted there are
two additional bills with positive impacts for the CDD; AB 60, for which First 5 just signed
a letter of support, will affect eligibility for childcare; AB 300 will allow the counties of
Monterey, San Benito, and Santa Cruz to create childcare subsidy plans that address
the needs of both families and childcare providers.

8. Finance Committee Update - Cathy Benson

There was very little net change from last month, but there were some large swings
within programs. CEO received notice of $6500 in underpaid utilities, and the monthly
triple net expenses were increased by $1000 moving forward for Elderday. Admin is
seeing higher costs than anticipated related to the capital purchase expenses, and less
direct revenue due to almost all programs ending with a surplus. Lift Line’s cost for
workers compensation saw a $20K drop. Sunlight giving funds are being held as reserve
to be used as down payment if the capital purchase goes through. Assets exceeds
liabilities by 3.5, and liquidity is 8/10 of a month. MCR is making a good-faith move to
refinance, and we are reaching out to SLVUSD to investigate preferred vendors. RM is
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getting closer to opening, and there is a waitlist. We are having a difficulty hiring, and
CDD has six open positions.

5:47 9. Written Reports
9.1 February Philanthropy Report
9.2 Financial Report from the March 2, 2017 Finance Committee Meeting
9.3 Community Bridges Program Reports - FRC

5:48 10. Newspaper Articles

5:48 11.Items for Next Agenda

5:49 12. Adjourn Regular Meeting

6:05 13.CLOSED SESSION

7:30 14. Adjourn Closed Session

Next Meeting:
Wednesday, April 19, 2017

5:00 PM to 7:00 PM
Location: Elderday 100 Pioneer
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AT

COMMUNITY BRIDGES
PUENTES DE LA COMUNIDAD

Finance Committee
Thursday, April 6,2017
11:00 AM - 12:00 PM
Community Bridges, Aptos
Draft Notes

Members present: Jack Jacobsen, Kenn Barroga

Excused absences: Shannon Brady, Jorge Mendez, Casey Wu

Staff present: Cathy Benson, Ray Cancino, Tonje Switzer
Notes: Tonje

11:07 Jack called the meeting to order. No quorum.
11:08 Agenda Review

11:08 CFO Report - Cathy Benson

a)

d)

Program Budget Summary Review - February

Cathy noted that there were a few swings during the last month. Notably MOW
received a 29K AAA one-time only fund. SNAP Ed funds pumped up Nueva Vista with
$15K. Projected Programs’ Gain for 16/17 is $229,806 and this overall budget
improvement is due to vacancies not being filled as projected in the budgets. We
have had difficulty hiring across the agency from PDs, to CDD teachers, and LL
drivers. CEO and CFO clarified some questions from committee, citing pay-rates
compared to housing prices, and educational requirements as barriers for hire. ELD
is making headway on reducing the deficit and is projecting a surplus, but
anticipated step- increases among staff will neutralize it. Lift Line needs two full time
drivers and will need three more with the expansion. Cathy clarified that Admin
revenue is tied to programs spending such that when program spending is down,
Admin revenue and surplus goes down.

Financial Statement Review - February

Cathy noted that the agency’s liability ratios are looking great, and except for
liquidity, we are above all goals.

Cash Flow and Line of Credit - Updates

Cash flow is stable through June 30%.

Investments and Endowment - Updates
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Cathy will ask Cole if monthly automatic deposits into our restricted endowment are
possible.
e) New fiscal software agreements-Concur and Financial Edge NXT
Cathy noted that Concur and Financial Edge NXT have been chosen as the new Fiscal
department software. Financial Edge NXT is Fundware’s successor, so there will be
less work transitioning. The Fiscal Department is also ready to roll out Concur, which
is the new credit card expense tracking system. In addition CB has transitioned to a
new ADP platform that has an HR component.
11:55 Items for Next Agenda
Jack noted that WLC has a column for potential funding and chances for gettingitin
their budget. Ray noted that we will know about CORE allocations on 5/16 and PDs are
currently projecting out different scenarios.
11: 58 Adjourn

Next Meeting: Thursday May 4, 2017
12:00 - 1:00PM
Community Bridges, Aptos
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1
COMMUNITY BRIDGES
PUENTES DE LA COMUNIDAD

Governance Committee
Thursday, April 13th, 2017
11:30AM - 12:30PM

Community Bridges (CB), Aptos

DRAFT MINUTES

Members Present: Rebecca Fowler, Shannon Brady, Jordan Ciliberto.
Staff Present: Ray Cancino, Seth McGibben Julie Gilbertson.
Notes: Tonje Switzer

11:30 Committee Chair called the meeting to order. Quorum established.
11:31 Agenda Review
11:32 CEO Report - Ray Cancino
1. Advocacy Update
a. John Leopold
Leopold expressed interest in moving forward with a joint asset arrangement
with MOW and Senior Network Services at the Live Oak Senior Center building.
As soon as the meeting concerning the lease with LOSD has taken place, this
conversation will be revisited.
b. Martine Watkins
CEO met with Martine Watkins, and another meeting will be scheduled after
CORE allocations are known.
Strategic Planning Retreat
3. Board Committee -
From MT, Cathy Cavanaugh and Lisa Berkowitz have volunteered to serve on the
committee. There will be two meetings of 2.5 hour duration. Shannon can attend
depending on time of meetings.
4. Agency Stakeholder Survey Analysis
The survey shows an overall positive increase in engagement from 2015-2016. It was
distributed shortly after the November 2016 action, which may explain the change in
answers to question #6 and the input that was provided.
5. CDD - Annual Contract Renewal
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There was a request from the state to lower the contract amount, which CB contested.
The original numbers were consequently approved.
6. CCAH - *Official Decision not to pursue - Action Item*
CEO noted that after communicating with Elderday’s current property owners, it is
clear that there is no room for expansion at the current site, and we cannot afford an
expansion at La Manzana. Therefore, we have exhausted the available options that
would have met the original proposals’ intent and found no suitable solution at this
time. Jordan/ Rebecca moved not to pursue the CCAH grant.MSP
7. LL-TDAClaim - Action Item*
The claim is based on projections for FY 2017/18, and it needs to be processed through
the City of Santa Cruz. A few staff calculating errors in the printed version presented at
GC has since been corrected. Shannon/Rebecca Moved to allow CEO to submit the
LL TDA claim to the city of Santa Cruz, with the corrections discussed. MSP
8. WIC-CDPH's biennial Program Monitoring Visit
a. Audit Correctives
A few minor audit correctives have been taken care of.
9. Facilities
a. LOCR was closed to clients for a week after a drunk driver hit the property and
damaged the main waterline and fire sprinkler system. CB worked with the
county and our insurer to get the building up to working condition again.
b. MOW - Live Oak Unified School District - Update
A meeting has been scheduled with the LOSD superintendent, Tamra Taylor, for
a discussion of the lease.
¢. LaManzana - Rehabilitation Plan
CEO commended Seth on his work on the PSA and for coordinating with the
legal expert. We are set to move forward with the original closing date, May 10.
Some amendments were made to the agreement. The interest rates went up
from 4.75%-5.5%. CEO will reach out to tenants and reassure them that we want
them to stay. Staff is working on getting a demolition permit to remove trellis
and stage as soon as possible, as it is deteriorating after the heavy rains.
d. Mountain Community Resources: San Lorenzo Valley Unified School District -
Update
CB’s role is to investigate a potential loan with three financial institutions
towards the purchase of the building before a balloon payment of $25K is due
on December 31. No potential loan can go above $3500 per month.
10. Agency Staffing Shortages.
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The potential DD that was interviewed chose a different agency. In addition, we have
lost a PD and two other positions with CACFP, and we are struggling to find qualified
candidates. The agency is being creative in terms of specific projects such as Agency
BBQ and F2F, potentially outsourcing specific tasks such as an event coordinator for
the latter. CB asked for $10K extra for the Development Director salary from
Community Foundation to make the position more attractive for potential candidates.
We are interviewing for the CACFP PD position on Friday 4/14.

CEO sent around a list of major donors and asked GC to identify potential connections
that they can meet with to solicit Capital Purchase funds for the new building.

12:09 ADJOURN REGULAR SESSION
12:10 CLOSED SESSION
12:36 ADJOURN CLOSED SESSION

Next Meeting: Thursday May 4, 2017
12:00 - 1:00PM
Community Bridges, Aptos
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COMMUNITY BRIDGES
PUENTES DE LA COMUNIDAD

Although 18 more individuals were contacted for the 2016 survey than for the
previous year, the percentage of responders were near identical (21.9% vs
21.8%). In 2016, 43.8% of respondents self-identified by either name or

organization, versus 83.3% in 2015.

Q1: Name & Organization (optional):

Respondents 2015:
(55 contacted, 12 respondents, 10 self-identified)

Leslie Goodfriend, Human Services Department
Salud Para La Gente

John Leopold, County of Santa Cruz

Mary Lou Goeke

Ryan Coonerty, SC County

Community Action Board of Santa Cruz County
Karen Delaney, Volunteer Center

Richelle Noroyan - Councilmember, City of
Santa Cruz

Zach Friend - Santa Cruz County

Lowell Hurst, City of Watsonville

Respondents 2016:
(73 contacted, 16 respondents, 7 self-identified)

SC County Human Services Department
Pushnik, RTC

John Leopold, County of Santa Cruz

Santa Cruz County Health Services Agency
Ed Bottorff - Capitola City Council

Central California Alliance for Health

Karen Delaney, Volunteer Center
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Q2. In the last year | have come to know more about what Community Bridges does, than what | knew
three years ago (No data for 2015).

2016

B Strongly Agree

W Agree

m Neutral
Disagree

Strongly Disagree

Answer Choices 2016
Strongly Agree 25.00%
Agree 62.50%
Neutral 12.50%
Disagree 0.00%
Strongly Disagree 0.00%
Number of Responses 16/16

Q3. In the last year, Community Bridges has been more engaged with community-wide planning
initiatives than two years ago.

M Strongly Agree
W Strongly Agree m Agree
W Agree
H Neutral
 Neutral
Disagree Disace

Strongly Disagree Strongly Disagree

Answer Choices 2015 2016 ] ) )

Strongly Agree 0.00% | 37.50% While a nearly identical percent'age of
Agree 81.82% | 43.75% respondents agree that CB has increased
Neutral 18.18% | 18.75% || its engagement with the community
Disagree 0.00% | 0.00% || across2015-16, half of these

Strongly Disagree 0.00% | 0.00% || respondents migrated to ‘strongly agree’
Number of Respondents | 11/12 | 16/16 || In 2016.
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Q4. Community Bridges seems to be more fiscally secure than they were three years ago.

2015

H Strongly Agree

B Agree

H Neutral
Disagree

B Strongly Disagree

2016

H Strongly Agree

W Agree

m Neutral

Disagree

M Strongly
Disagree

Answer Choices 2015 2016
Strongly Agree 0.00% | 18.75%
Agree 45.45% | 31.25%
Neutral 54.55% | 50.00%
Disagree 0.00% 0.00%
Strongly Disagree 0.00% 0.00%
Number of Responses 11/12 16/16

On the question of fiscal security we see
a similar pattern as on Q3; A sizable
portion of respondents that in 2015 were
in mere agreement with the statement
has migrated to ‘strongly agree’ in 2016.

Q5. Community Bridges is recognized as an expert in the human services field.

2016

2015

M Strongly Agree

B Agree

= Neutral

Disagree

B Strongly Disagree

M Strongly Agree

B Agree

 Neutral

Disagree

H Strongly
Disagree

Answer Choices 2015 2016
Strongly Agree 8.33% 6.25 %
Agree 91.67% | 81.25%
Neutral 0.00% | 12.50%
Disagree 0.00% 0.00%
Strongly Disagree 0.00% 0.00%
Number of Responses 12/12 16/16

On the question of whether CB is
recognized as an expert in the human
services field, two respondents
indicated that they were neutral to the
question in 2016, as opposed to none in
2015.
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Q6. Community Bridges’ role in the community has been more clearly defined in the last year.

2015

M Strongly Agree

W Agree

= Neutral

Disagree

B Strongly Disagree

2016

m Strongly Agree

H Agree

= Neutral

Disagree

M Strongly
Disagree

Answer Choices 2015 2016
Strongly Agree 0.00% 6.67 %
Agree 41.67% | 60.00%
Neutral 58.33% | 26.67%
Disagree 0.00% 6.67%
Strongly Disagree 0.00% 0.00%
Number of Responses 12/12 15/16

While the percent of respondents neutral
to Q6 has decreased and respondents in
agreement has increased since 2015, we
also note that in 2016 one respondent
strongly agreed, and one disagreed.

Q7. Community Bridges has taken an active leadership role in our community in the last year.

2016

M Strongly Agree

H Agree

H Neutral
Disagree

B Strongly Disagree

Perceptions about CBs leadership role in
our community has seen a dramatic shift
from neutrality to strong agreement.

2015

M Strongly Agree

W Agree

= Neutral

Disagree

B Strongly Disagree
Answer Choices 2015 2016
Strongly Agree 0.00% | 50.00%
Agree 58.33% | 43.75%
Neutral 41.67% 6.25%
Disagree 0.00% 0.00%
Strongly Disagree 0.00% 0.00%
Number of Responses 12/12 16/16

Prepared By: Tonje Switzer 14



2015

m Strongly Agree

W Agree

= Neutral
Disagree

B Strongly Disagree

Q8. Community Bridges has improved how they communicate to our community about the services
they provide.

2016

M Strongly Agree

W Agree

® Neutral
Disagree

B Strongly Disagree

Answer Choices 2015 2016
Strongly Agree 25.00% | 31.25%
Agree 41.67% | 43.75%
Neutral 33.33% | 18.75%
Disagree 0.00% 6.25%
Strongly Disagree 0.00% 0.00%
Number of Responses 12/12 16/16

2015

There was a decrease in neutrality
concerning how CB communicate about
services provided, and a slight uptick for
both strong agreement, and
disagreement with the statement (one
respondent for each category).

Q9. I am more likely to partner with Community Bridges this coming year than in years past.

2016

M Yes
H No

1 Non Applicable

M Yes

H No
Answer Choices 2015 2016
Yes 90.00% | 78.57%
No 10.00% | 7.14%
Not Applicable Not an answer | 14.29%

option in 2015

Number of 10/12 | 14/16
Respondents

Prepared
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Because we added ‘non-
applicable’ as an answer-option
in 2016, the ‘yes’ results are
skewed in favor of 2015. Only one
person responded ‘no’ in both
2015 and 2016.
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Q11. What can Community Bridges do this coming year to enhance and improve our
services, and to expand our partnership and/or relationship?

Answered: 16 - Skipped: 0
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Q 13. With so many service gaps in our community, where is the single largest need

Community Bridges can address?
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h*lr.lll'.“~1rr5uH| et
.. "location of services and | I"L'bLIl:IIl‘L‘_

sl ey el
N,M,j """"" 5’v[mng [anii Iu:'s dml S‘l:'mm q i
— . “FR e |'.1|||l. . o ———
=="parly childhood éducation®==:..
dlni.ﬁlm.l-?url Lt]rll!.d-.lqhulnl:’:l-:l'm"m -o|||1. nel ImlwmII":-I.IH:uumllI‘. ?Uklt]lnll'lL P('k"l.lﬂ i."'i .......... F_.:....‘

#“lije """'-’"'”'”"‘ ICSEIIIEEE - et Compilinalioeg cany ‘:4.1 URA prresibie” |

] ';;..'.‘ii"-.;-;.':.";;.-,fsa e environm

"enior Serviees”,
"]y rlnlilhtmd erlumlmn " B[‘ll IIIP SOTV Il?('s srehi ldcaree hllll'slllL ﬂdHJ{ciH i

RO RO Ok e i 2= S CINOL servmes:---:---

anulh r nunl'l. |1|'r'||*=

HEl“I[]rk‘hlhlrm l ” [i[_ ”1. :
T S s gl ey = "loo hard 10 pick | ual LII'II:‘
tnnr[lma[mg Care e E!MHF?E‘JF e TR o

'II IIII Il'l 1] iy '. '\ lh'\\l I I-|.|-IT I[ll]l‘l il i H =
P R " “"]r‘d"h”ml—' rd“ ol ; . I " - Iulillu:-'ljllrl.l:lltnuul:::“ “kn |IuTuII|T|:hu nu Pl l "u"mr-ln
ltl{lﬂ "'"H”'" \ dhoes”  socter ladorship” l ' lhllllilllﬂ
< childeare iy

“senior (ransposi

S h |h|||'|h1||| rilueal i rlanim” G0 !k:.l"lhl. i|Il"11l:-” ~= iy B ul:'“f [I]Hh accesable” ”l:'dl |'|r (;hl I[i hﬂ" [I l‘[illl.‘dl II'II'I
"U"""m 1 " : prLEs N'Hl: nirmmen” m.J‘Hiﬂ :'?Llraﬂl' "par h lh||[lhuurJ L'Jum[mrhuu ==
R B || 'l||| l'll W
care i ANt A “sotith county nueds
'I|b -|||n|;||||1 rea |,|n.-| “wifely red Irvsportien servines J“]III i:'||[|l'|. I]l HP] ||'|.['|'§b i TESINITES Y ol el L e

keep [BAS ACCOSSIhle” v ev "sale POVITORIIEAL ‘v rsles v wmies” --u--«---BEE[l]I‘ |EﬂﬂEF3hl]]

“rarky rinkbosl riw I.m e Iﬂll‘\- il

m.ih.,,"lcl!l."l‘lJ'lE‘l ff'lq'm;i.:ulll':llllhi‘l:lllll e m{ L's" - --:;":ij: f.l:l|E-!1IJ!.':1I'|I|IHII|E.|I|I;|"|1"|]|I|:|E:EHI" " 0w |]'||j|]|]'||3 Iﬂ |'|‘1|]|['S ||||I|I|u|
"housing ﬂdi. yocacy” weemimcee childcare e, S ol e
Ty dillre  hikr "SERI0r Servi ecs”
Sﬂ[t‘ Eﬂ\“lFUﬂl“Eﬂl ) Tacuing aimory’ nutrition gt SR AS
s childar e nurition Sli"l'll[l[1 [I‘EI]S]][IS][H]II
“loo hflrd o P.'EE‘.]P“ l]l’]{‘ chiblcare ool ST young failies and seniors”
FI{C nelyork:” e mirin _ "keep CBAS ‘accessible”
el e nulntmn :“n..r:.:.‘h:-:-.. IlLl[FIlI[}I'I mung [amllll??ﬂiﬂﬂgu?eplurs
HUt tl R Mtrition "coordinating care”

“rark |h|H|'I|.I||1 JUTH |Il|l'l

"seclor Ieadershlp childcdre | s ke ay
seclor. leadersh nutrition  Mutrition ChlldCﬂF

5nuth county needs” FIC network
o " Imd I|| |.||h |u~.| |m. ”Fm" [LERYTY I":” “hiwasing advirs m. el Ill'- SU 5lf‘:"""':'-- FL‘iULILLS

............

ey I'sumur ;il!’ln ices” 'l ) "housing advocacy” PR petwirk” - l-‘"" ke e ‘”“gﬂj'}}ﬁ:‘ul‘f"""
= |oW Income [amihes e
s "::::,':h L |||r'mh |
“” L I':-::: lll:lq _I.l,_-l"]"“-":'.‘fl.r! .LIII“I'C‘:lul.r:qug: II"!:::t T- i ": jl '::“"“ FH I'IEi'u"'rl.Il'kﬂ “Imm “IH[LI“ y
------- it Iu_catlun of services and resourcess="
L N heep CBAS dtegiible” bl s el e

dhiare ll[e suetammg FESOUICES=

bowr income: [amilics” i wd s e g
fE‘[‘lr nel transpioration Services”

'lu mn:l‘ml.lr\e ni |e-m||n

Prepared By: Tonje Switzer 19



049 ‘uosuag D Aq paledaid

Pg /1 ge24S|X'210¢ JelN-uer wummbzm C\_m._mo‘_n_

L102/vlv

sasuadxa 329J1pul UO SUOIIILIISII |eI3PI 03 NP uleS o4G 0} PadIIIsal weaSold ulwpy ydwaxa sasuadxa nuyl-ssed pue saseydind }assy paxid .,
*awodu| wouy A}inb3 03 panow +69°00$ Jo anjep Ayiadoud eniwed 910N
*3duejeg pung LoudSy |eaudn 1 S}9sSY Paxi4 Ul papn)dul sasso) 717 1eak sorid Jo 000°0SES : 11 910N
*9duejeg pun4g 91/0€/9 Aoualy |eIaudn 73 S}9SSY PAxXi4 U0 UMOYS dNUINA JudWIMOpUT MOW JO 000°0SES : MO :9I0N

€LT9TS‘T | TLL69 %LS'L | 918°60T°T | 6T9°SHT €95°T9¥ €T0°66T°LT | €0V°0SO0°LT | 9,T°T8L‘OT | LST'T96°T AIN3IOV V101
0 YEET VN 1€2°799 089°S 0 TTL9 o't - 166959 A3y |,ua9 73 s}9sSY pPaxiy
0 - VN ¥69°00C - 0 0 0 - ¥69°00C Ayinb3 *doud eisip enann
885 - VN 1TV €6€ EET'ET v.16'TC GyL'SE 2197 160°LY 887°08¢ usiedwe) jeyde)-4301
G89°GTS‘T | LEP‘89 %LS"L 0£S°€S6 908°6TT 685°0trP GGS9STLT | 6VL°9TO°LT | 6LT‘SELOT [ €TLETL SNOILYY3d0 90¥d 1VLOL
€GE'6T 106t %t 6€ 679°CS (g9€) 655°0€ LOT‘€eT TIY'EET T6¥'8ET ¥66°CS Adoayjuejiyd
ST6°C TYT'eT %9°C 0v9‘0% (GLS°6T) 0059 ry opsT 6T0995T GE9'6.ST GTZ09 uonensiuiwpy
rrsee G79°0T %0°S 1229 090vT 80¢ GT9'E8T'Y G95‘69T‘Y 069°TEL'E (6€8°L) (Ad43d3s-120) d4OVD
8L0‘TY 966 %T°LE | €29°90T 095°8 81691 8T.‘G6C 8GT‘L8C 916'6.¢ €90°86 say Aywwo) xyeQ a1l
[ATANSi7 TTTET %8'8T [420) #9901 0688 881'85¢€ vT8‘LYE 095‘Z8¢ 818%S say Aywwo) e3sip eAdNN
T6TT1S (126') %L°'SS €1596T €TL°0T 8L1CT v11€l€ TS0‘€SE £G1'88¢ 0G8'GLT say fawwo) ulejunop
87588 19T‘E %6°CT 8198 80v‘ce LPT0T 150°189 6¥9°€59 660859 0TZ'1S say Aywwo) euezuep e
6¥9°9ST wiI'ee %cC'9- [(190°69) 188°0. 686°T0T 680°GSS‘T 80T v8Y'T 20Z°90%'T (2v6°6ET) aurmyn
G6.°STT G591 %6'LT | 06£TSY 015‘8€ Ak 78E0TLT TL8T89T €16‘TL9T 088‘€TY S12aY\ uo sjeapy
60£°€8¢ (evT'y) %G'L-  |(ETCOPT) 6TVl €G¥°LET GTL'866°T 967°S56°T STY'TT0C (z9°68T) Kepiap)3
TE1'88¢ (95€°8) %00  |(99) (0¥97) ¥16°9C 196786°T 109°G86°T 625950°C ¥85°C A1Q Judawdo)anaq piiyd
609°98¢ 413 %89 £79°¢9T 1STCT 0ET'T ST TTY'C ¥£0°607°C 9T6'8CC LY TST (Ad43das-100) JIm

dx3 wpy O\ Jold % Sso7/uien Sso7/ulen S9NUaADY S9NUIADY sasuadx3y 198png aduejeg SINVYN NVED0dd

2 1.Uso woJ} EYSEICN| aAneInwn) [ LT0Z-910Z | paJndasun payaloid payaloid pasuejeg paupny

%S vT adueyd | %SC1e0H 1°N 1A SY juaun) uaun) LT/91T 91/0¢/9
(o+9) (a-3) jenuuy
b r [ H D) 4 3 a 9) q v

LT-0€-9 Suipu3 Aea 10} suoiydafoid

P3sInay - LT0T ‘8T A1enagad
Aewwing 33Spng weaSoad
SIOARIFG ALINNWINOD

20




uosuag Ayie) Aq pasedaid

S|X'/| g8 s|eloueuld pg

Nd S€:¢ L10Z/vIY

oﬂv.mmm.N :S)OSSY 19N Qctw MoN vaw nmmm.._. pelv XM.NW dml ursuop x.emwv ommmom yiuow jsej wouy wm:msu
LSTT96T S9AISSIY JA JOld
£ST‘VE9 (sso1) uten 3N <(oniss0. Ul pjay) buinig 1ybHuUNS ¥0ZTS sapnjou|
%0°00T  TG+'88Z°0T SIYNLIANIAXI IVLOL  16T°€E6T 0TY'GLET %0°00T S09°CZ6°0T €6°0vL6 3INNIATY TV10L
- %E'E  TLV'P9E TL¥v9€ anuanay wedgoadiaiul
- %00 0 0 9NUAARY 9]q1129]]0dUN
9019 %L0  S9LTL 650'GE S30RJIUOD BPISINO
- %T0  6£9°0T 6£9°0T duds/s994 uonenodsuel |
0TT'8L %ST  6¥C'69T 6ET°18 J3430-2Wwodu| weidold
32 derd %E0T  1996TT‘T ¥2'618 S99 [eD-IpaN
- %9'CT  G98°T8T G98‘T8C $994 1Ud1]D
- %S0  €56'8S €56'8S suonnguiuo) juedpiped
916G %bv'S  YOT'¥6S 621885 Suisiespung/suoneuoq
%0°0 - uonezipowy/uonenaidsq  GEZ°0S %6'T  GCE'€0C 095°€S¢C sjueln JaY3Q 7§ suoljepunod
%Y'0  STLTY saseydind paie|ay SPIYSA ST %LT  €6L°08T 112°961 EINERSTE
%S0  G68°8Y saseydind 19ssy paxid 686'GE %E0  686'GE 0 sdposuel] 1eD - 0TES UOIRISS V14
%E0  YI6TE S912US3Y 4210 03 SiudWiAed 86°6E %Y'0  8L6°6E 0 YaAsues] jed - 0TES U0IRIAS V14
%89C  60T°GSLC S11D/S9WOH d4DVD 03 SiusWwAed ¥GE‘9 %10  TOCYI 1481 J101e5INBN-YD PaJan0)
%L0  SOT0L ddueusjuley/suoielsdo a)d1ysp 9zT‘9 %T0  92T‘9 0 (YIN3d) dS43
%0v  €T6°90% paje|ay pue pooj mey  G0Z08 %Ity 169G 206°'GCS 1OV swdojaasg uonenodsuel |
%TT  188°CIT asuadx3uswdinby STV %6°L  110°8S8 761798 agd-uonednp3 joidasq
%b'0  ¢69'TH S99 13 }S2193U| ‘SISUIDIT ‘saxe | 0ze'6E %60 G95'G6 SbC'9S SY92 /222 $43D d40vD-onp3joideq
%TT  199%TT aduelnsu| 06¢°L %LYT  ¥96869°C ¥19°T169°C niyissed saWoH d4Jvd-2np3jo1deq
%70  TTC8T Sulurel] yeis 19879 %ST  LSE'89C 96%°€0¢ uiwpy d42v2-2np3 jo 1dsg
%T'€  T0L'SCE asuadx3 wesdoid/ad0 G00°96S %S vT  €6578ST 885886 p3 deus / JIM-SIAS yijesH jo 1daq
%G9 £¥b'999 asuadx3 AouednadQ 7€8°95 %ET  TISOPT 189°68 1S/ 94vD / vvv-v¥asn
%E0  TSS6C [ENLINRTEESS 9899 %CTt  GL0°8SY 68€TEY J/alll LYV
%L'T  ELT'LIT S92IASS uolenodsuel | 0L0C %I0  650CT 6866 3|iauosiem jo 1D
%ET  L86YET S9DIAIDS PaldRIIU0) 6¢S°T %10  +IT9 985y A911eA 1035 jo D
%9'S  €LT°08S JUSW.IIRY/3dURINSU| LY} esH 188°8T %L0  6vS'GL 79995 ejoyde) jo Aud
%9'v  00T‘vlt soxe] |jolhed 052201 %S'T  000°6ST 0519 zni) ejues jo Ayd
%b'6E  CTOLSOY sodepm g saleleS  8TLTY %88 616956 1€9°666 ZnJ) ejues Jo Auno)
3ISN3dX3 INNIATY
gLaTelN L1/8¢/¢C L1/8¢/C L1/8¢/C VLol L1/8¢/¢C L1/8¢/¢C
40 % aila NOILdI¥DS3a ala ala 40 % aila aila NOILdI42S3a
N1V Q3ANYVINN 1A Q3IN¥Y3 [CEINEWREL]
LT0T ‘8T Areniqad
sasuadx3 pue anuanay apim-Aouasy
sadpug AHunwwo)

21



uosuag Ayie) Aq pasedaid

S|X'/| g8 s|eloueuld pg

Nd S€:¢ L10Z/vIY

000°096‘T  6VL‘SLV‘T 868°€0Z‘T :(pouJeaun ul sppe) sani)iqel] 3ud.44n) palipon
000°0TS‘T shYsL6 £€98°796 :(pauJeaun/uwid) Suo) sapn)IXa) salM)iqer] Juadin)
000°00E°‘E £80°8LE°E S0Z‘96T°E :(syasse paxiy/Ay1adoid sapn)rxa) s3assy Jua4in)
%L L %L 1T %V ¥T ﬁ .F :SONIISIY U0 uinyay
%7¢TS %8¢ %¢E€E h h :(syassy 1e30L/salM)IqelT 1830 L) SI9SSY 03 3q2d
%60T %T9 %6t 11 :(1eq pund jejo/sanyiqer jejol) Aunb3 o11qaq
6°'T 9°C 0°€ 11 :(sanniqer 12301 /s33ssY 1e301) oljey 13ssy 19N
L't €T L't 11 :(s@duenpe apn)dul sa3i)iqer]) olzey JudLind paIpoi
9T (A4 S'€ €€ 11 :(sanMiqer] Jua.LIN) [/s19ssy Jua.LIn)) oney Jusasin)
0'€ 18°0 19°0 t1 :(sanmigert jeloL/ysed 3saiun) oney Lypinbi
000°00Z$ €TI‘EVS €STVEI 11 :(ss07) uien jaN ann_jNWND
soney bay sjeon YJUOW ISeT YuoWudn) o W
0TH°S65°C 005°LT 005°96T T€6°86€ LIY'TI6T S13SSV L3N Tv10ol
€ST‘VE9 - 00S‘€T 6L6°LT 619709 (s507) WodU| JEdA JUBLIND
LSTT96°T 00S°LT 000°€8T ¥G6°08€ €08°69€T 9T0T ‘0€ dunr sdue)eqg pund
6TC'LLTT > = 8TCE T00'7LCT S31LI719VIT TVLO0L
TIT'8YT - - - T8yl saijiqel} JSY10
LET'S - - - LET'S S199p 42430
9€0°T¥C - - - 9€0°T¥C SadUBApPE/3NUBASI pauleaun
- - - - - punj}asse paxlj 0} anQ
€0T0L - - - €0T0L d)qefed sasea) pazijeyide)
81T 81T - Adjigel) J23ua?) J933un|op
- - - - = 1g9p w1 Suo
- - - - - (D01 sepn)dul) 1gap wusl Loys
T09°C - - - T09°C playyum/ajgehed asuelnsui Yyijesy
98T‘v¥T - - - 98T sagem pue salie|es UOI3edeA Paniddy
G09‘€T - - - G09‘E€T a)qeAed sypuaq (T0¥) IULWSINRY
86°c6 - - - 876°c6 a)qehed saxey Jjoihed
790°C8T - - - 790°Z8T a)qefed so8em pue saliejes
TET'ELT - - - TET€LC d)qeAed sjunoddy
sailiavii
679°TL8°E 00S°LT 005961 TST 0¥ 8L¥'9VT'E S13SSY TVLOL
6€9'GY - - - 6€9°GY sjuswanoidwi pjoyssesn
¥81°0€9 - - - ¥81°0€9 juswdinba pue Ayiadoig
8GE‘8Y - - - 8GE‘8Y sysodaq a)qepunyay
- - - - - saljddng 3 poo4 mey - AJojudnu|
€086TC - - - £08°6TC sasuadxa piedaid
LO66EY'T - - - 1066EY'T 3]qeAIaIa. SIURID/SIUNOIDY
TST 20 - - 15120V - utey Ajoe4 DY407 40§ panISsal ysed
886G80‘T 00§°LT 005°96T - 886'T98 sjusjeainbas ysed pue ysed
S19SSY 19N MOJdST] uSiedwe) jeyde) pajduisalun
avioL pa3o111say pPa3d113say pa3d111say S13ISSY
mopug ALesodwa) Aesodwa)
L10T ‘8T Arenuqay

UoIMHSOd |eIdURUL JO JUBWAIRIS
sasSpug Ayunwwo)

22



PROGRAM REPORT to BOARD of DIRECTORS
Program Name: Meals on Wheels for S.C. County /_\
Date of Board Meeting: 4/19/2017 ’

A. Services: Congregate and Home Delivered Meals

§ » | Fiscal Calendar | July | Aug | Sep | Oct [ Nov | Dec [ Jan | Feb | Mar [ Apr | May | Jun YTD
28
g€ = | CurrentYear 101,724
§ o 16/17 10,679 | 11,787 | 11,309 | 10,794 | 10,999 | 11,379 | 11,273 | 10,760 | 12,744 '
© = P
5 < | Previous Year 145,908
15/16 12,489 | 11,806 | 11,562 | 12,045 | 12,097 | 13,536 | 11,732 | 12,414 | 14,025 | 11,333 | 11,441 | 11,428 ’
Total Services —&— Current Year 16/17 Total Services YTD
Month to Month
---¢--- Previous Year 15/16
16,000 175,000
14,000 P 3 ,
8 N = ‘\\ o ’,\\ .g 150,000
g 12,000 ’W/ -0 g 125,000
& 10,000 2
s << 100,000 1
< 8,000 S
"‘E 6.000 g 75,000 -
) ’ £
Q >
£ 41000 zZ 50,000 -
= s
= 27000 '9 25,000 1
o
- - T T T T T T T T T T T 04
S ?99‘ R & S F @ W §@% N Current Year 16/17 Previous Year 15/16
Fiscal Calendar
B. 2016-2017 Volunteers Report:
Fiscal Calendar (16-17) | July | Aug | Sep | Oct | Nov [ Dec | Jan | Feb | Mar | Apr [ May | Jun YTD
Number of Duplicated | 153 | 455 | 157 | 158 | 161 | 181 | 201 | 201 | 201 1,569
Volunteers
Number of Unduplicated 3 1 1 3 20 20 0 0 3 51
Volunteers
Number of Volunteered
e e[ 1,331 | 1434 | 1425 | 1430 [ 1,450 | 1456 | 1,252 | 1,236 | 1,315 12,328

C. Accomplishments:

December -With the help of over 25 community members MOW delivered 150 meals on Christmas Day to home
delivered meal participants.

February-was a very busy fundraising month for MOW with the tenth annual Bay Federal Coin Drive kicked off and
the fourth annual Food from the Heart Event.

March -Over 20 elected officials and first responders participated in Community Champion's week, a national effort to
highlight the critical issues of food insecurity and social isolation MOW' programs are addressing.

MOW is delighted to welcome to our staff Alma Molina as the new Assistant Director for the program.
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PROGRAM REPORT to BOARD of DIRECTORS

Program Name:
Date of Board Meeting:

LIFT LINE/CTSA

A. Services: Specialized paratransportation services

LIFT LINE

S » | FiscalCalendar | July | Aug | Sep | Oct [ Nov | Dec | Jan | Feb | Mar [ Apr | May | Jun YTD
£ 8 Current Year
E =
Z 3 16/17 4,567| 5,487/ 5,014| 5,208 4,580 7267| 8070| 8634 | 8632 57,549
(4] — .
o © P’e";‘;‘,‘:sYear 4,993 | 5604 | 5,296 | 5,030 | 5,547 | 8,277 | 8,389 | 8,484 | 10,488| 4,778 | 4,994 | 5,388 | 77,268
Total Services YTD
Total Services —&— Current Year 16/17
Month to Month
---#--- Previous Year 15/16
87,000
12,000 «» 82,000
. -8 77,000
g 10,000 yaa S oo
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g 800 s T S
= / ‘\‘ ° 47,000
6,000 % L &
z v ey b BE
5 4.000 2 32,000
Q ’ 27,000
g S 22000
2 200 2
g 7:000
l_ O T T T T T T T T T T T 2,000
5\@ ?Qg %Q;Q O(} %04 <>e’c, B'Z’(\ ((e‘,o @,0« VQK@'Z;\ 5\\}\ Current Year 16/17 Previous Year 15/16
Fiscal Calendar
\
2016-2017 Volunteers Report:
Fiscal Calendar (16-17) | July | Aug | Sep | Oct | Nov [ Dec [ Jan | Feb | Mar | Apr [ May | Jun YTD
Numb\«ler of Duplicated 0 0 0 0 0 0 0 0 0 0
olunteers
Numbe\rlof Unduplicated 0 0 0 0 0 0 0 0 0 0
olunteers
Number c:lf Volunteered 0 0 0 0 0 0 0 0 0 0
ours

B.Accomplishments:

Notice this report is unaudited for March 2017 the monthly service units could change. Please note that units of service ar¢

C.Challenges:

Short on support staff, and short on drivers all of the FY16/17, there has been a hardship in recruitment for class B
drivers and the process to getting class C drives certified takes longer now and we are losing some divers before they

can get certified.

24




PROGRAM REPORT to BOARD of DIRECTORS
Program Name: WIC Program CALIFORNIA:

Date of Board Meeting: April 14, 2017

WOMEN, IMFANTS & CHILDREN

A. Services: Nutrition Education, Breastfeeding Support, Distribution of Food Coupons.

S » | Fiscal Calendar | July | Aug | Sep | Oct [ Nov | Dec [ Jan | Feb | Mar [ Apr | May | Jun YTD
28
g€ = | CurrentYear
S| e | 7568|7684 | 7475 | 7362 | 7091 | 7032 | 7062 7027 | 7125 65423
£ S| Previ Y
T e | 8215|8080 | 7781 7857 | 7679 | 7719 | 7718 | 7806 | 7838 | 7726 | 7770 | 7650 | 93,839
Total Services —&— Current Year 16/17 Total Services YTD
Month to Month
---&--- Previous Year 15/16
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B. 2016-2017 Volunteers Report:

Fiscal Calendar (14-15) | July | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | YTD
e [ o Jo [0 ofofolofo]o
Numbe\; :Ifu l::\;tizhcated 0 0 0 0 0 0 0 0 0
Number afo \l/‘t:lunteered 0 0 0 0 0 0 0 0 0

C.Accomplishments:

C. Accomplishments: 1. The House and Senate passed a continuing resolution (CR) to maintain FY 2017WIC
funding to April 28, 2017. If the budget is not passed, another CR is expected with adequate funding for WIC
participation. WIC staff attended the state conference in San Diego and brought back new ideas and
inspiration for innovative client services. Caseload has remained stable despite many fears in the community
about immigration, and we have had few requests to leave the program. We are reassuring WIC clients that
WIC data is not shared outside of the WIC program, and not even with the USDA.

The agriculture season is upon us and WIC will start extending hours to 7pm on Tuesdays. We are hopeful that clients
continue to access services.
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Undocumeénted
Parents Prepare for
the Worst

Immigrant worried about deportation seek legal help to protect their children CLEAR INFORMATION FROM PRESIDENT DONALD TRUMP HAS CREATED AN
ATMOSPHERE OF FEAR. PHOTO: KEANA PARKER

RAYMON CANCINO OF COMMUNITY BRIDGES WITH PAMPHLETS THAT
COMMUNITY MEMBERS HAVE SHARED WITH IMMIGRANTS._ HE SAYS A LACK OF

Immigrant worried about deportation seek legal help to protect their children
BYANDREA PATTON

[This is the third story in a series examining immigration issues in Santa Cruz County. Read Part 1 here and Part 2 here.]

Sitting in a corner of the children’s section of the downtown public library, Camila* is holding a tan notebook. In
it, she’s written a quote from Thomas Jefferson: “When injustice becomes law, resistance becomes duty.”

As an activist, Camila fought for plastic-free oceans, joining a statewide push for legislation to ban plastic bags
and straws. She joined in the fight to preserve the Beach Flats Community Garden and got to know the Santa
Cruz City Council very well with her regular appearances at meetings. But under the first few months of the
new presidential administration, she has cautiously slid out of the limelight.

The parent of two young girls, Camila volunteers regularly at their school, teaching Spanish and art. They are
her top priority.

“I have fears,” says Camila, an undocumented immigrant. “If it's just me, | don’t care, but | don’t want to be
separated from my kids. If | make a mistake or say things loudly as an activist, if | make someone in power
uncomfortable, they can send ICE [Immigration and Customs Enforcement] agents to my house.”

Like many in her situation, Camila pays taxes using an Employee Identification Number. Her driver’s license
identifies her undocumented status with the words “Federal Limits” in the upper right corner. “Out there, many
people are saying, ‘You break the law and you know it. There are consequences,” she says. “But | believe that
no human is illegal. In certain moments of your life you made decisions, and | am here. My kids are born here.
They are American citizens, and they have rights.”

Attorney Tanya Ridino works with Monarch Services, a domestic violence outreach program that primarily
serves the Latino community. After the election, Monarch began to receive a much higher volume of calls from
parents asking for help with planning for their children’s welfare in the event that they are deported. She began
training her bilingual staff to help families plan for the possibility of deportation. Along with a heightened
increase in calls, she has noticed a drop off in showing up for appointments. “People are terrified to come in
and seek legal help that they need,” she says.

Ridino isn’t the only one who’s sensed an increase in fear and uncertainty within the immigrant community.
Immediately after the election, Michele Bigley, a writing instructor for UCSC and Cal State University of
Monterey Bay, wondered how she could help those who might become more vulnerable under President
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Donald Trump’s new administration. Her husband, Eddie Broitman, an estate planning attorney, told her he
also wanted to do something to help. She heard the same thing from her friends—parents, educators, and
health professionals. Bigley and company teamed up with Sanctuary Central, a group of estate planning
attorneys, and began to look at existing legal documents. “It’s all new to everyone. We are trying to latch on to
the knowledge of people who worked in these fields for a long time,” Bigley says.

SAFE HAVEN

The Self Help Center (SHC) at the courthouse in Watsonville is the only free place people can go for help with
understanding legal issues and rights. Director of Operations Sasha Morgan says that they have gotten a lot of
phone calls about notaries who were charging big bucks for legal advice that the SHC provides for free. SHC
attorneys hosted a meeting at the Santa Cruz courthouse on March 14 to identify steps parents might follow to
prepare for a deportation. They are also putting together a packet with local resources and a checklist of
documents, modeled after a similar effort from the Immigrant Legal Resource Center (ILRC), as well as the
“‘Know Your Rights” Red Card that groups like Community Bridges are distributing.

Three other documents are circulating now, and the SHC may also include them in its packet. A caregiver
affidavit, for instance, allows a parent to choose an individual to be responsible for their children in the event
that they are no longer able to care for them. The responsible individual signs the affidavit if and when it
becomes necessary.

Most parents have expressed the desire to have their children brought to them if they are deported. Doing so
requires a specific power of attorney identifying the terms of travel, including names and locations, and dual
citizenship for the child is helpful.

Some community members have suggested circulating a nomination of guardianship form. Advocates like
Ridino are concerned, though, that the document could be misused, because it completely removes parental
rights and could make it very difficult to restore them. Ridino says she has had years of experience trying to
help people undo disputed guardianship.

Morgan says all parents, regardless of immigration status, should update emergency contacts on record at
their child’s school and specify in writing who they want to take care of their children in their absence. A
representative from the Santa Cruz City School District says officials have also offered to scan important
paperwork, since many documents were destroyed during the recent raids.

POINT OF ORDER

Camila is wary of getting help because she feels it isn’'t safe. She took her children into court to get their
passports, even though she felt very nervous doing so. Doug Keegan, program director of the Santa Cruz
Immigration Department, says it's important to make sure the courts remain safe places locally, because there
have been incidents of ICE agents showing up at courthouses to make arrests, as they did recently in
Pasadena.

Although Camila has identified someone to be a guardian, the thought of that becoming a reality is too much
for her to consider. Her family is in Mexico, but her only friends are here. She trusts those friends, but she says
that—when it comes to her kids—no amount of trust could make the idea of a splintered family tolerable. It
would be very difficult on her young kids, who don’t fully understand the situation when she and her husband
talk to them about it.

A recent Community Bridges meeting for concerned immigrants shared information, including tips on self-care
from a therapist. Nervous parents swarmed volunteers with questions. “I just want to give people some peace
of mind,” says Rocio Llontop, one of the event’s coordinators and a volunteer notary.

Community Bridges devotes itself to serving the needs of all immigrants, regardless of legal status. CEO
Raymon Cancino says providing helpful information is important, since the Trump administration has not been
particularly clear on who will or will not be impacted by president’s campaign promises.

Bigley says some of her students came here as young as two years of age, but they’re undocumented. “They
are just as American as we are, but they don’t have that paper. They are out there doing the real work—
helping others in need, the mentally ill, kids with cancer,” she says. “They are doing the work in the most
meaningful heartfelt areas, and to think we are sending the message that we don’t want them, it shames me

for my country.” *Name has been changed to protect source’s identity.
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LIVE OAK — A team of volunteers
packed their vehicles full of hot food
at the Live Oak Senior Center
Wednesday morning, preparing to
bring it to hungry mid-county seniors.

For the Meals on Wheels volunteers,
the trip was nothing new. Some come
on a daily basis, while others do it
once a week. For the seniors, the
meals — and the contact with the
volunteers — can be the only daily
social contact they have.

The deliveries came in the middle of
the annual Community Champions
Week, part of a nationwide campaign
that aims to increase awareness and
encourage support for senior nutrition
needs and services.

Elected officials help with meal
deliveries as part of the week, which
the organization says is a way to
experience firsthand the impact such
services have.

Santa Cruz County Sheriff Jim Hart
joined his parents Larry and Susan
Hart, who volunteer weekly for Meals
on Wheels for Santa Cruz County.

Several Watsonville City Council
members are slated to make deliveries
on Friday.
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Officials support Meals on Wheels as program

Santa Cruz County Sheriff Jim Hart stands flanked
by his parents Larry (left) and Sue. Larry and Sue
Hart are volunteers with Meals on Wheels for Santa
Cruz County, and were bringing meals to Live Oak
resident Frank Plant (second from right). (Photo by
Todd Guild/Register-Pajaronian)
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Sue Hart said the deliveries are a chance to meet new people, and to check in on a

population of people who too often live alone.

“l think they need the social outlet,” she said.

http://www.register-pajaronian.com/v2_news_articles.php?heading=0&story_id=23045&page=72
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Hart said they normally make about seven stops on their weekly route.

“It makes us feel really good,” she said. “Once we started, it became really
enjoyable.”

Run by Community Bridges, Meals on Wheels for Santa Cruz County has served nearly
9 million meals to 60,000 local seniors since its inception in 1976.

Some 200 volunteers work to serve around 150,000 meals per year.

Social services programs such as Meals on Wheels have been in the news since late
February, when President Donald Trump introduced his budget for the 2018 fiscal
year, titled, “America First: A Budget Blueprint to Make America Great Again.”

Among other things, Trump has proposed $69 billion for the Health and Human
Services Department, through which Meals on Wheels is funded. That is a $15 billion
reduction from 2017.

In the 53-page budget summary, Trump said that the Federal Government has spent
more than $150 billion on the program since its inception in 1974, but that it is “not
well-targeted to the poorest populations” and has no demonstrated results.

Community Bridges Chief Executive Officer Raymon Cancino said the numbers are
worrisome.

“This is a true safety net,” he said of the program. “We’re trying to ensure that our
community feels supported.”

Cancino was quick to say that the budget is merely a proposal. It must still pass
muster with U.S. lawmakers, many of whom have expressed doubt about it.

The high numbers, Cancino said, are likely Trump’s business philosophy of playing
“hardball” during negotiations and will likely be far lower once approved by U.S.
lawmakers.

Still, Cancino estimated the cut to the program will likely be around 10 percent,
which he said is still a concern.

“It depends on the powers that be, and what they are going to be willing to fight
for,” he said.

Cancino pointed out that rising cost of living, and a growing population of seniors,
make such services more important than ever.

“This is the most backward time to be cutting Meals on Wheels,” he said. “We have a
great tsunami coming, and they are cutting the very programs that help these
people.”

The budget shifts programs such as community and economic development to the
state and local level, and redirects the federal resources.

The President has also proposed eliminating entirely the Community Development
Block Grant program, which he touts as saving $3 billion.

If that portion of the budget passes, Cancino said it would mean a $100,000 loss for
the after-school program in the Beach Flats neighborhood in Santa Cruz.

Also on the chopping block are programs such as youth centers in Santa Cruz and
Watsonville, the Homeless Services Center, Seniors Council and the Area Agency on
Aging.

Donations to Meals on Wheels programs have risen slightly since Trump introduced his
budget, part of an upwelling of support Cancino said is important to keep going.

Cancino said the county intends to keep the programs running, regardless of the
outcome of the budget.

“It really depends on community involvement,” he said. “We need to show on a
national level what a true act of compassion looks like.”
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