
 

BOARD OF DIRECTORS 

Wednesday, February 15, 2017 

5:00 PM to 7:00 PM 

Elderday: 100 Pioneer Street, Santa Cruz, CA 95060 

AGENDA  

 

4:30 Dinner 

5:00 1. Call to Order/Establish Quorum 

5:02 2. Agenda Review 

5:05 3. Announcements/Program Updates 

 3.1 MCR Phone banking  

5:10 4. *CONSENT AGENDA – Action Items 

In approving the consent agenda, the Board is approving recommendations within each committee’s 

minutes listed below. 

4.1 Draft Minutes of the January 18, 2017 Board Meeting* 

4.2 Draft Minutes of the February 2, 2017 Finance Committee Meeting* 

4.3 Draft Minutes of the February 2, 2017 Governance committee Meeting* 

5:15 5. Receive comments from members of the public on “Items not on the Agenda” 

5:20 6. Development/Philanthropy Report & Committee Update – Ray Cancino  

5:25 7. Program Presentations: 

 7.1 HR – Julie Gilbertson 

 7.2 Elderday – Lois Sones 

 7.3 FRC- Yolanda Henry 

6:10 8. Agency Business – Ray Cancino 

 8.1 Fairgrounds 

 8.2 Strategic Planning 

 8.3 Board Development 

6:40 8. Finance Committee Update – Cathy Benson 

8.1 Line of Credit Renewal 

6:45 9. Written Reports 

 9.1 Financial Reports from the February 2, 2017 Finance Committee Meeting 

 9.2 January 2017 Philanthropy Report 

 9.2 Community Bridges Program Reports – HR, CACFP, CDD, ED 

6:50 10. Newspaper Articles 

6:55 11. Items for Next Agenda 

7:00 12. Adjourn Regular Meeting 

7:10 13. CLOSED SESSION 

7:10 14. Adjourn Closed Session 

Next Meeting:  

Wednesday, March 15, 2017 

5:00 PM to 7:00 PM 

Location: Elderday 100 Pioneer  
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BOARD OF DIRECTORS 

Wednesday, January 18, 2017 

5:00 PM to 7:00 PM 
Elderday: 100 Pioneer Street, Santa Cruz, CA 95060 

  

AGENDA 

Members Present: Rebecca Fowler, Jordan Ciliberto, Shannon Brady, Pam Fields, Jack 

Jacobsen, Jorge Méndez, Heather Lennart, Sara Siegel, Kenn Barroga, Sabra Reyes. 

Members Excused: Martín Bernal.  

Staff in Attendance: Ray Cancino, Seth McGibben, Cathy Benson, Julie Gilbertson, Libby 

Morain, Tonje Switzer. 

Guest: Casey Wu 

Minutes: Tonje Switzer 

 

4:30   Dinner 

5:07  1. Rebecca called the meeting to order. Quorum Established 

5:02   2. Agenda Review 

Potential CB 40th logo designs were passed around, and the Boards was asked to 

provide feedback. Pam received an advocacy reward for her contributions to the op-ed 

on Measure D. This was Libby’s last board meeting, and the board took the opportunity 

to recognize her for her outstanding service and contribution to the agency. The MOW 

Food for the Heart luncheon is on February 3rd, and the Board is encouraged to attend. 

Libby noted that the agency has reached 73% of year-end philanthropy goal at the half-

year mark. Over $65000 was raised through the Holiday Board Match Campaign, and 

there is still time for Board members who have not done so to turn in pledge forms. 

5:10   4. *CONSENT AGENDA – Action Items 

In approving the consent agenda, the Board is approving recommendations within each 

committee’s minutes listed below. 

4.1 Draft Minutes of the November 16, 2016 Board Meeting* 

4.4 Draft Minutes of the January 12, 2016 Finance Committee Meeting* 

Pam and Sara moved to approve the consent agenda as presented. MSP 
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5:12 Prospect board member Casey Wu introduced himself to the board, and mentioned 

that he is a Watsonville local and works in global accounting for Driscoll. Casey is 

especially interested in working with programs that help support youth.  

5:15   5. Receive comments from members of the public on “Items not on the Agenda” 

None. 

5:20   6. Presentation of 15/16 Audit – Peter Mersino 

Peter noted that the audit has already passed through the audit committee, and 

proceeded with a page-by-page explanation of the audit’s components. Clean Audit 

was presented to the full board.  

 *Approval of Agency Audit 15/16 – Action Item 

Jack /Jordan moved to approve the 15/16 audit as presented. MSP 

5:50   9. Written Reports 

             9.1 Nueva Vista Community Resources 

             9.2 La Manzana Community Resources 

             9.3 Lift Line 

             9.4 WIC 

             9.4 Meals on Wheels 

The Board inquired about drop in NVCR services and caseload. Management clarified 

that drops in services are due, in part, to loss of staff and a change in client 

demographics. FRC’s are gauging for changes in needs through surveys. The Board 

expressed interest in reviewing community input and receiving a presentation from FRC 

management. Management further mentioned that the Agency Survey was sent out to 

community stakeholder. The deadline for responses is February 1st, and that a report-

back will be provided at the next board meeting.  

5:36 10. Newspaper Articles 

5:37   11. Items for Next Agenda 

5: 38  12. Adjourn Regular Meeting 

5:45   13. CLOSED SESSION 

6:57   14. Adjourn Closed Session 

  

Next Meeting: 

Wednesday, February 15, 2017 

5:00 PM to 7:00 PM 

Location: Elderday, 100 Pioneer Street, Santa Cruz, CA 95060 
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Finance Committee 

Thursday, February 2, 2017 

11:00 AM – 12:00PM 

Community Bridges Aptos 

Draft Minutes 

 

Members Present: Shannon Brady, Jorge Mendez , Casey Wu 

Members Excused: Jack Jacobson, Kenn Barroga 

Staff in Attendance: Ray Cancino, Tonje Switzer 

Notes: Tonje Switzer 

11:02 Shannon called the meeting to order/Quorum established 

11:02 Agenda Review:  

 Ray welcomed Casey to the committee. 

11:05 CFO Report – Cathy Benson 

a) Program Budget Summary Review – December 

Total program operations are expected to carry a gain. ED January ADA was 57.9, which follows the 

expected trend of December and January due to illness and travelling. Cathy clarified that the 

minimum ADA required to break even is 65, but that this number fluctuates depending on available 

funding and wage increases. Redwood Mountain’s opening date is projected to mid-March and the 

teacher position has been posted. 

b) Financial Statement Review –  

December is healthy, and there is no anticipation of needing to borrow this month.  

c) Cash Flow and Line of Credit – Update 

Purchase agreement is likely to be signed by the end of the week, and we should be in escrow by the 

beginning of next week. 

d) Investment and Endowment - Discussion  

A meeting was held with Kenn, Cole Strickland of LPL, Ray and Cathy on 1/26/17. There was 

discussion about alternative investment vehicles, such as laddered Treasury or Corporate Bonds, 

and the impact of those options relative to the agency’s risk tolerance, the desire to preserve the 

agency’s capital, and the necessity of maintaining cash fluidity. The benefits and costs associated 

with investing in a single stock or bond as opposed to investing in mutual funds was also discussed. 

The committee further discussed the importance of keeping investments socially responsible, and 

concluded that proceeding with investments as previously decided is advised.  

11:38 Items for Next Agenda 

11:40 Adjourn 

Next Meeting: 

Thursday, March 2, 2017 

 11:00AM – 12:00PM 
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Governance Committee 

Thursday, February 2nd, 2017 

12:00PM – 1:00PM 

Community Bridges (CB), Aptos 

 

DRAFT MINUTES 

  

Members Present: Rebecca Fowler, Pam Fields 

Members Excused: Jordan Ciliberto, Shannon Brady 

Staff in Attendance: Ray Cancino, Seth McGibben, Tonje Switzer 

Notes: Tonje Switzer 

 

12:07 Meeting to order 

12:08 Agenda Review 

12:08 CEO Report – Ray Cancino 

1)      CACFP Audit 

Management reported a few findings of no material consequence due to non-

compliances from providers, who were cited in the audit. Agency response will be to 

increase training to providers to help achieve full compliance. 

3)      CACFP / Development Director Resignations 

Management shared that both had made a correlation between salary and the local 

cost of living. While in reality CB pays more than other non-profits, the resignations 

results from a cost/benefit analysis between working here and another geographic 

location with a lower cost of living.  

4)      Hiring Committee 

Management asked for a few board members to assist with the hiring committee, 

during two four-hour segments. Pam will do one of them. 

5)      Board Development 

Management noted that there has been low board attendance at events and staff 

functions, and that that staff has expressed concern about this issue. Management 

expressed that one BOD member for each CB event is needed. The board is in need of 

two more members. This was followed by a brief discussion where the value of adding 

Board Development as a monthly agenda item to the Governance Committee Agenda 
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was expressed. A recommendation was presented to identify a new board member with 

policy and politics experience.  

6)      Board Committee Discussion 

Pam will take over the chair position on the Personnel committee, and Sabra will be 

asked by the board chair to join the Personnel and Philanthropy committees. Heather 

will be asked by the board chair what times she can make, and be matched with a 

committee that will work for her. Sara will be asked to join the Philanthropy committee 

by the board chair. 

7)      Board Agenda 

-Analyzed results of the Agency Stakeholder Survey 

-Closed Session on facilities 

There was a discussion concerning the CORE funding applications, and management 

clarified that the proposals are due on 2/6, and that decisions are made of panels that 

will decide both City and County funding from one RFP. Programs who gets no, or 

inadequate, funding are given the opportunity to contest the decision through the 

submittal of a letter during a one-month period in April. Allocation amounts will be 

public and the final decision will be made on May 15, which allows only 1.5 months to 

close programming if necessary. Cuts in funding specifically threaten the operations of 

CDD and Elderday as well as the FRC’s. Watsonville and Capitola will re-evaluate their 

funding strategy after CORE allocations are granted. 

12:30 Meeting adjourned 

 

Next Meeting: Thursday March 2nd, 2017 

12:00 – 1:00PM 

Community Bridges, Aptos 
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A. Donations (Includes all gift amounts. Excludes unreceived pledges)

Fiscal Calendar July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD*
Current Year 

63 287 9 147 13 174 26 907 116 765 117 591 41 996 0 0 0 388 866

Philanthropy Progress Report
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    Donations for FY 2016-17
February 15, 2017

16/17
63,287 9,147 13,174 26,907 116,765 117,591 41,996 0 0 0 388,866
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15/16
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* Notes on donation figures above: 
This time last year, we were at

B. Grants:
We've received the following grants so far this fiscal year (not included in the philanthropy numbers):

150,000$     from Sunlight Giving for Community Bridges

$324,029

,$ o Su l g t G g o Co u ty dges
50,000$       from Community Foundation Santa Cruz County
40,000$       from Monterey Peninsula Foundation for Lift Line
45,000$       from Packard Foundation for NVCR Youth activities
19,605$       from Central CA Alliance for Elderday Equipment
15,700$       from Central CA Alliance for Elderday Technical Assistance
12,000$       from Community Foundation Monterey County for LMCR

332,305$     

C. Accomplishments

• 4th Annual Food from the Heart raised $40, 555, including $11,335 from 33 new donors.
• Google AdWord increases directly attributed to $11,703 from 54 donors, 80% new to CB.

• Giving Tuesday raised $20,691, exceeding our goal of $12,000, from among 85 donors.
• Holiday Match raised $65,848 total, an increase of 70% over last year, from 350 donors.

• Farm to Fork Gala Dinner raised $56,339, including $15,000 from 75 new contacts.
• MCR Mountain Affair scaled back expenses and raised $14,000 and sold 75 tickets.

D. Challenges
• Multiple campaigns and grant proposals in process simultaneously, with limited staff.
• Development Director recruitment and interviews underway during month Jan 26- Feb 21.
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61%

%YTD

16/17 Goal Year To Date Goal met %

CB* $126,500 $107,633 85%

CACFP $3,150 $7,720 245%

CDD $6,000 $8,902 148%

Elderday $19,050 $12,424 65%

LMCR $1,100 $7,212 656%

LL $17,600 $12,056 69%

LOCR $15,000 $20,426 136%

MCR $57,700 $35,172 61%

MOW $206,706 $162,553 79%

NVRC $16,100 $10,906 68%

WIC $1,500 $3,861 257%

TOTAL $470,406 $388,866 83%

*Less $15,898 YTD moved to programs from unrestricted Farm to Fork and Giving Tuesday gifts.

 Progress Report 

2016 – 2017
Philanthropy Goals

February 15, 2017
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Sum of Amount .
Row Labels Jul '16 Aug '16 Sept '16 Oct '16 Nov '16 Dec '16 Jan '17 Feb '17 Mar '17 Apr '17 May '17 Jun '17 Total
Annual Report 2015 235          125       100          460             
Board donation to CB 50            100       100          3,100      1,350         600             100          5,400         
CACFP Flower Gram 17 40            40               
Calendar Sponsor 2017 500          1,500      250             1,500         500          4,250         
CB Calendar 2017 5,590         25,597       3,985      35,172       
CB Endowment 50            65               115             
CB Kids Mailer 2016 1,201      3,195      625             5,021         
CDD tuition donation 263          263             
Donates Monthly 749          574       494          494          694             669             744          4,418         
Donor Advised Grant 1,200      500          1,200         23,954       5,500      32,354       
Farm to Fork Gala 2016 53,139    1,850    850          500             56,339       
Food from the Heart 2016 118          93          93            93            93               93               583             
Food from the Heart 2017 20,865    20,865       
Founding 100 Endowment 105          105       158          105          135             135             135          879             
Friends of MOW Membership 275          25          25            25            65               25               25            465             
Fund raising events for CDD 180          180             
General Donation 2016 955          740       2,394      3,030      31,705       3,912         4,445      47,181       
Gifts Made in Honor 700          50            400             225             15            1,390         
Giving Tuesday 2016 18,446       1,500         745          20,691       
Lift Line participant survey 2016 255          45               10               310             
LL Out of County 80            80               
LL Van Sponsorship 1,200    360          660          360             1,710         660          4,950         
MCR Makers Market 90               90               
MCR Mountain Affair 2016 400          440       1,780      11,232    165             14,017       
MCR PAT 2016 135          135       135          135          145             145             145          975             
Memorial Donation 50            50               
MOW Lautman Fall Mailer 2015 30          25            55               
MOW Lautman Fall Mailer 2016 618          50,932       32,970       956          85,476       
MOW Lautman mailer welcome packet 120          80          80            130          100             979             581          2,070         
MOW Lautman Spring Mailer 2016 2,348      860       480          470          230             4,388         
MOW suggested meal contribution 223          418       555          358          448             214             200          2,414         
NV Holiday mailer 2016 150             2,300         25            2,475         
NV Mother's Day 2016 100          100             
Online donation/Internet search 1,968         8,725         1,010      11,703       
Outside Fundraiser 1,117      565             1,682         
Payroll Deduction - Employee 343          343       515          343          343             343             343          2,573         
Payroll Funds - non-CB 408          474       715          183          365             3,345         927          6,416         
Personal appeal to individual donor 8,000         8,000         
Program Donation Box 146          53          57            71            61               320             708             
Redwood Mountain Faire 1,260      1,260         
Restaurant Fundraiser 231          231             
Roots & Wings 575       575             
Veena & Sandeep's Wedding 2016 1,275      927       2,202         
(blank)
Total 63,287   9,147   13,174   26,907   116,765   117,591   41,996   388,866   

2016-17 Appeal Results
February 15, 2017
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Matching Funds 10,000 Matching Funds* 20,000
Event sponsors 7,000 Event sponsors 8,500
Ticket purchases 5,730 Ticket purchase 5,468
Donation pre-event 275 Donation pre-event 1,343
Donation at event 500 Donation at event 6,113
Live Auction 4,400 Raffle Napa 1,550
Fund-A-Need 12,250        Raffle Jamaica 810
Donation Cards 400 Valentine purchases 300
Total Revenue 40,555 Total Revenue 44,084

Expenses 13,370        Expenses 12,900        
Net revenue 27,185        Net revenue 31,184        

Incr. compared to 2016 (3,999)         Incr. compared to 2015 7,322           
Actual 2017 increase* 11,001          Actual net revenue 16,184         

*Originally $20,000 match
but only $5,000 received.

2017 Food from the Heart 2016 Food from the Heart
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PROGRAM REPORT to BOARD of DIRECTORS

A. Services:   Health & Safety, Workers Comp, Program Support, Benefits, Personnel Issues, 401(k), 

Fiscal Calendar July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Average

Current Year 

16/17
202 194 197 197 196 194 196 197

Previous Year 

15/16
201 196 190 191 192 189 190 194 197 201 204 203 196

Terms 16/17 7 9 1 3 2 3 2 4

Turnover Rate 

% 16/17 3.5% 4.6% 0.5% 1.5% 1.0% 1.5% 1.0% 1.96%

B. 2016-2017 FMLA/WC Report:

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun AVG

9 7 8 10 11 10 7 9

0 1 0 2 0 0 1 0.571428571

0 1 0 1 0 0 0 0.285714286

Program Name:  Admin/HR Department

Date of Board Meeting: February 15, 2017

Fiscal Year 16-17

Union Work, Employment Verifications, Criminal Background Checks, Bilin./Bili Testing, Orientations……

Number of new First Aid 

Claims

D. Challenges:  Balancing the large, ongoing workload. Meeting the demand of so many project deadlines and HR tasks, while 

addressing walk-ins and unplanned assistance. As always we are happy to be able to offer resources, support and assistance to 

staff when needed. 
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C. Accomplishments: January marks the annual implementation for renewal and changes for employees with their health care 

benefits selection and our 401k Plan contributions. The HR Team, along with payroll and fiscal depts, processed salary 

increases for all employees, as well as some reclassification and reorganization changes. Labor Law updates are also 

implemented in January of each year. Julie completes the annual MIS Drug and Alcohol Testing reports and passed the CHP 

audit for that program and records. We are also working on the 401k- 5500 testing work in preparation for the annual audit. 

There are several recruitments currently in CDD, CACFP, Elderday, FRC, Lift Line and MOW. The HR Team is busy with interviews 

and new employee orientations. 

Number of new WC 
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180

185

190

195

200

205

210

T
o

ta
l N

u
m

b
e

r 
o

f 
A

ll
 E

m
p

lo
y

e
e

s

Fiscal Calendar

Total Number of Employees

Month to Month

Current Year 16/17

Previous Year 15/16

0

50

100

150

200

250

Current Year 16/17 Previous Year 15/16

A
v

e
ra

g
e

 N
u

m
b

e
r 

o
f 

E
m

p
lo

y
e

e
s

Average Number of Employees  by Fiscal Year

15



       

 

CACFP Research 

Did you know? 

 Nearly two million California children regularly spend time in child care. 

 On average, children spend 35 hours a week in child care, eating 50% or more of their 

caloric intake while in care. 

 Sites that participate in the CACFP have been found to serve more fruits, vegetables, 

milk, and meat/meat alternatives, and fewer sweetened beverages and other sweets 

and snack-type items as comparted to non-CACFP sites (Childhood Obesity, June 

2012, Vol. 8, #3). 

 Barriers to providing nutritious foods include: high costs and lack of training. 

CACFP at a Glance  

In the past year (October 2015-October 2016): 

 Our staff of five has conducted 1,323 home visits, >20 Center and Adult Day Care visits. 

 Provided approximately 1500 hours of contact & training. 

 Staff has reviewed ~5,000 menus. 

 We have reimbursed a total of 2 million healthy children’s meals, ~30,000 Adult Day 

Care meals. 

 Returning approximately $4 million back into our communities. 

 Web– increase from 80 to 112 online claimers of 430. Web training continues to grow. 

Launching  

16



 Transitioned to Meals on Wheels for food with Elderday (Nov. 1st 2015). Participants 

are really happy with the quality of the food being provided. 

Opportunities for growth: 

 Providing early childhood education for Family Child Care Home Providers. 

 Gardening for Family Child Care Homes to increase access to locally grown 

fruits/vegetables. 

 Increasing Physical Activity focus to Family Child Care Homes & Centers. 

How you can get involved? 
 Volunteer at one of our upcoming workshops. 

 Help us create content for our monthly newsletters & facebook content. 

 Help us coordinate early childhood education event(s). 
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PROGRAM REPORT to BOARD of DIRECTORS

Fiscal Calendar Oct Nov Dec* Jan Feb Mar Apr May Jun Jul Aug Sep YTD

Current Year 

16/17 209,486 163,941 129,836 503,263

Previous Year 

15/16
211,216 143,278 132,567 119,790 134,297 157,925 158,194 193,234 218,340 204,087 235,017 213,120 2,121,065

*December 2016 claim month has not been closed out, therefore actual number of meals is not reflected 

B. 2015-2016 Volunteers Report:

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD

1 1 1 1 4

0 0 2 0 2

8 7 14 9 38

C. Accomplishments:  

1) New position of Program Coordinator starting Mid. January @ 30 hours

2) All staff back from leaves

3) Successfully completed internal and state audits

4) Roundtable Advisory Committee pressuring state to recognize licensing communication issues and neg. fiscal impact

D. Challenges: 

1) CACFP no longer has an Executive Assistant - moved to WIC

2) Neg. Fiscal impact from incomplete licensing data with provider closure in September - discovered in November

# of Unduplicated 

Volunteers

# of Volunteered Hours

Program Name:  Child & Adult Care Food Program

Date of Board Meeting: February 2017

A. Services: The CACFP child care component is a state and federally funded nutrition assistance program designed to provide 

healthful meals to children and adult receiving day care. Along with improving the diets of the participants through nutritious well-

balanced meals CACFP also provides on going up-to-date nutrition, health, and safety education materials.
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Fiscal Calendar (15-16)
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PROGRAM REPORT to BOARD of DIRECTORS

Report by Centers

CDDs

Fiscal Calendar July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD

Current Year 

16/17 5481 5951 5534 5684 5275 27,925

Previous Year 

15/16
5966 5909 6200 6667 5409 3840 5163 5928 6398 6237 6235 6271 70,223

At-Risk Site

Fiscal Calendar Sep Oct Nov Dec Jan Feb Mar Apr May YTD
Current Year 

16/17 176 318 247
Previous Year 

15/16
241 1189 923 882 851 863 1110 869 918 7,846

Elderday

Fiscal Calendar July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD

Current Year 

16/17 2469 2971 2991 2818 2784
Previous Year 

15/16
2890 2709 2490 2710 2131 2503 1798 2321 2628 2437 2471 2898 29,986               

Accomplishments:

1) New Program Coordinator to operate 4 CDDs and At-Risk

 to better streamline claims processing.

2) Elderday increased ADA increasing reimbursement

3) CDD & CACFP developed new Lunch Cycle Menus - launch TBD

 
Challenges:

1)  Boys and Girls Club no longer approved as CACFP site

2) New Meal Pattern - pending State approval to launch

3) Low enrollment at CDDs

4) Redwood Mnt. still closed

CDDs include: Fairgrounds, Nuevo Dia, Redwood Mountain, Sycamore Street & Vista Verde centers.

At-Risk Site only operate October—May. 

Program Name:  Child & Adult Care Food Program

Date of Board Meeting: February 2017

Total meals 

reimbursed

Total meals 
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Elderday 
Report to Board of Directors 

February 2017 

 

 

 

Accomplishments 
 We have had fluctuating, but improved, ADA so far this fiscal year. With the budget planned on a 

conservative ADA of 65, we have been fine weathering the expected decrease in December and 

January attendance. At the end of January, out attendance for the year was still at 67. We have had 

many participants out sick and on vacations, but we have not experienced such an unusually high 

number of deaths this year as last, so we anticipate a return to significantly higher numbers in the 

spring. 

 We have received some of the new furniture, including activity tables, recliners and love seat and 

chairs from the CCAH grant. Our participants have been particularly fond of the love seat and 

recliners. We are expecting the new chairs any day to complete the furniture purchases. 

 We have finally filled the part-time LVN position, for which we had been recruiting since August. We 

welcome Noelle Acosta, LVN, to our team. 

 We were also, fortunately, able to quickly fill the Social Work Assistant position when our newest 

Social Work Assistant left to pursue a higher paying job. We also welcome Carlos Mendez to the 

team. Everyone is thrilled with his singing and guitar prowess, as well as his social work skills! 

 

Challenges 
 We continue to struggle with low pay scales for most professional positions (particularly RN and 

social work). At this moment, we are fully staffed, however, we know that the question of 

comparable community pay rates will continue to arise. 

 We must continually focus on outreach to keep our attendance numbers up. With continued 

outreach, we are optimistic that we will complete this fiscal year above our budgeted number for 

ADA. 

 There are two major fiscal concerns at the moment. First, is whether our $150,000 Santa Cruz County 

grant will be renewed under the new County CORE grant process, and what it could mean if we don’t 

receive it. Second is the potentially bigger and more volatile issue of the ACA and what happens to it 

in the face of federal policy and changes under the current administration. If the ACA is severely 

curtailed, CCAH, and therefore Elderday, stands to lose a significant portion of their members. We 

will need to wait to hear about both of these issues, but we are considering how we could move 

forward in the face of either or both of these taking place. 

 Continuing challenge from last report: More frail and medically-complex participants continue to tax 

staff. We are working on finding ways to deal with this “new normal” of more medically-complex 

participants, arriving later in their disease progression, and having shorter overall stays at Elderday. 
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PROGRAM REPORT to BOARD of DIRECTORS

A. Services:  Service Units represent total number of service days provided to duplicated participants.

Fiscal Calendar July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD

Current Year 

16/17
1,313 1,549 1,522 1,517 1,427 1,300 1,158 9,786

Average Daily 

Attendance
65.65 67.35 72.48 72.2 71.4 61.9 57.9 67.00

Previous Year 

15/16
1,502 1,400 1,348 1,415 1,258 1,410 1,092 1,255 1,480 1,369 1,401 1,495 16,425

2015-2016Volunteers Report:

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD

87 70 36 115 99 67 57 531

63 36 27 78 28 41 43 316

276 161 121 213 329 135 118 1,353

 

B. Accomplishments:  

C. Challenges:  

See attached sheet.

See attached sheet.
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Em.ilyRe 
Ask Emily! 
831 .81 8.6490 

Friday, January 20, 2017 » MORE AT FACEBOOK.COM/SCSENTINEL AND TWITTER.COM/SCSENTINEL 

INAUGURATION WEEKEND 

STANDING TOGETHER 

SHMUEL THALER - SANTA CRUZ SENTINEL) 

W~tsonville Mayor Felipe Hernandez welcomes hundreds gathered in solidarity to voice a message of defending the rights of the 

most marginalized in our society at an event called Hands Across the Plaza on Thursday. The organizers stated the purpose of the 

gathering was to stand together with others across the United States to recognize that our vibrant and diverse communities are the 
strength of our country. 

INAUGURATION TRANSPORTATION 
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